Lumina Foundation for Education 
Narrative Pre-Proposal Form
(3-5 pages, single spaced, font size no smaller than 11 point)
1. Check which category your project will primarily address (we anticipate that some projects will have elements of more than one category):
 ____ #1:  Build on and expand large-scale strategies already in place 
 ____ #2: 
Implement strategies for large-scale efforts that have been planned and/or piloted  
 ____ #3: State policy and system change efforts    
Describe how significant the need is to address this priority(s) to your state, locale, region?  
2. Indicate how the proposed work relates to the applicant organization’s mission.

3. Define the target population(s) of adults the project will address (age and other demographic factors, amount of college credits characterized by target groups, number you expect to serve).   
4. Check which of the following best describe the geographic scope of the proposed work. Estimate the scale if this project is proposing to serve a specified number of returning adults. 
Geographic scope:
____   National

____   Interstate (multiple states)

____   State-level, large-scale sections of a state

____   Other:  _____________________________________________________________

Program scale:
5. Specify the intended outcome(s) of the proposed work in terms of increased attainment of degrees and/or certificates by adults with some college.  In addition, describe key intermediate outcomes that are expected to lead to greater adult degree/certificate attainment.

6. Describe how this work will achieve the intended outcomes (key activities that are planned).

7. Describe the major approach or design elements by which the work will be evaluated both formatively and in terms of outcomes and impact. 
8. Describe the leadership expertise and any special qualifications the applicant will bring to this effort. Indicate what other organizations are involved, if any, and how they will contribute to the work. Describe how other existing work on the issue will be leveraged to advance this agenda. 
9. Indicate the estimated cost of the proposed effort.  What amount do you expect to be seeking from Lumina Foundation and for what period of time? What resources do you expect your organization, and/or other funders or organizations to provide? 





















Pre-Proposal Cover Sheet Page 1

