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A growing generation gap and
racially diverse population 

shifting student needs

Tuition increases coupled 
with high debt-burden

Slowed state revenue growth 
plus other state priorities that

crowd out higher-ed investment

New state and taxpayer 
expectations and evaluation 

of return on investment

An ever-increasing demand 
for talent in a globally 

competitive environment

Exposure to the opportunity
created by the digital era

     AS HIGHER EDUCATION INSTITUTIONS RESPOND TO CHANGING CONDITIONS

How can the needs of Students and Society be met?
MORRILL ACT

COMMUNITY COLLEGES

GI BILL

PELL GRANTS
CREDENTIAL COMPLETION

competencies

EMPLOYMENT SUCCESS

open learning

LIFELONG LEARNING

networks

ECONOMIC MOBILITY

prior learning

HEALTHIER COMMUNITIES

Build on access agenda

Achieve parallel gains in outcomes

Harness Advances in Teaching

FAFSA

EQUITY attainment excellence
Increase capacity to deliver a� ordable, 
high-quality education that raises the 

share of educated Americans

Eliminate disparities in 
outcomes across racial 

and ethnic groups

O� er fl exible, student-
centered learning

Paving Pathways to Affordable, High-Quality Degrees and Credentials

Outcomes-based funding is one important tool states are pursuing to reshape 
higher education’S ability to support student progress and completion

Encourage Student Progress
& Completion

Create Aid & Tuition Incentives
for Student Persistence

Distribute Responsibility for 
Financial Decisions

Learn from Experiences of 
Leading States

Integrate Post-Graduate 
Outcome Measures

Analyze Student Data to Improve 
Outcomes

Sustain Investment
through Core Funding

Create Space for Institutions
to innovate & Experiment

Engage Multiple Stakeholders
in Policy Development

Align State Funding Approaches 
to State Attainment Goals

Graduate Underserved Students

Create Incentives to Offer
Targeted Student Supports

Prioritize the Success of 
Underserved Students

Reinforce Institutional 
Missions

today’s models are
designed with intent to...

...And support institutional 
implementation

Tomorrow’s models will evolve to...
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