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The Student Experience Project (SEP) is a collaborative of university leaders, faculty, 
researchers, and national education and improvement organizations who are committed 
to accelerating the adoption of innovative, evidence-based practices that improve student 
academic outcomes by transforming the college student experience and creating equitable 

learning environments. 
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Introduction 
�$�V���R�X�U���.���������H�G�X�F�D�W�L�R�Q���V�\�V�W�H�P���Z�R�U�N�V���W�R���S�U�H�S�D�U�H���V�W�X�G�H�Q�W�V���I�R�U���W�K�H�L�U���I�X�W�X�U�H�����D�Q�G���D�V���R�X�U���Q�D�W�L�R�Q���J�U�D�S�S�O�H�V��

�Z�L�W�K���K�R�Z���W�R���P�D�N�H���F�R�O�O�H�J�H���P�R�U�H���D�¬�R�U�G�D�E�O�H�����L�Q�V�W�L�W�X�W�L�R�Q�V���R�I���K�L�J�K�H�U���H�G�X�F�D�W�L�R�Q���D�U�H���V�H�H�N�L�Q�J���Q�H�Z���Z�D�\�V���W�R��

�H�Q�V�X�U�H���W�K�D�W���H�Y�H�U�\���V�W�X�G�H�Q�W���N�Q�R�Z�V���W�K�H�\���E�H�O�R�Q�J���R�Q���F�D�P�S�X�V���D�Q�G���L�V���V�X�S�S�R�U�W�H�G���W�R���F�R�P�S�O�H�W�H���W�K�H�L�U���G�H�J�U�H�H������

More than three decades of research demonstrates that learning environments designed with 

�V�W�X�G�H�Q�W�V�o���S�V�\�F�K�R�O�R�J�L�F�D�O���H�[�S�H�U�L�H�Q�F�H�V���L�Q���P�L�Q�G���F�D�Q���O�H�D�G���W�R���L�Q�F�U�H�D�V�H�V���L�Q���V�W�X�G�H�Q�W�V�o���D�F�D�G�H�P�L�F���H�Q�J�D�J�H�P�H�Q�W����

�L�P�S�U�R�Y�H�G���Z�H�O�O���E�H�L�Q�J�����D�Q�G���P�R�U�H���H�T�X�L�W�D�E�O�H���R�X�W�F�R�P�H�V�����H���J�������7�L�Q�W�R�����������������+�X�U�W�D�G�R���H�W���D�O�������������������0�X�U�S�K�\����

�6�W�H�H�O�H�����	���*�U�R�V�V�����������������:�D�O�W�R�Q���	���&�R�K�H�Q�����������������3�D�X�Q�H�V�N�X���H�W���D�O�������������������0�F�1�D�L�U���H�W���D�O�������������������<�H�D�J�H�U���H�W��

�D�O�������������������%�U�D�G�\���H�W���D�O�������������������&�D�Q�Q�L�Q�J���H�W���D�O���������������������7�K�H���®�Q�G�L�Q�J�V���D�U�H���F�O�H�D�U�����Z�K�H�Q���V�W�X�G�H�Q�W�V�o���O�H�D�U�Q�L�Q�J��

�H�Q�Y�L�U�R�Q�P�H�Q�W�V���K�H�O�S���W�K�H�P���I�H�H�O���F�R�P�S�H�W�H�Q�W�����Y�D�O�X�H�G�����U�H�V�S�H�F�W�H�G�����F�R�Q�Q�H�F�W�H�G���W�R���R�W�K�H�U�V�����D�Q�G���V�X�S�S�R�U�W�H�G���L�Q��

�W�K�H�L�U���O�H�D�U�Q�L�Q�J�����V�W�X�G�H�Q�W�V���D�U�H���P�R�U�H���O�L�N�H�O�\���W�R���H�Q�J�D�J�H���L�Q���E�H�K�D�Y�L�R�U�V���W�K�D�W���V�X�S�S�R�U�W���D�F�D�G�H�P�L�F���D�F�K�L�H�Y�H�P�H�Q�W��

���H���J�������D�W�W�H�Q�G���R�±�F�H���K�R�X�U�V�����V�H�H�N���P�H�Q�W�R�U�V�����X�V�H���L�Q�V�W�L�W�X�W�L�R�Q�D�O���U�H�V�R�X�U�F�H�V�����H�W�F���������D�Q�G���W�K�L�V���L�Q���W�X�U�Q���V�X�S�S�R�U�W�V��

�J�U�H�D�W�H�U���U�H�W�H�Q�W�L�R�Q���L�Q���F�R�O�O�H�J�H���D�Q�G���G�H�J�U�H�H���D�W�W�D�L�Q�P�H�Q�W�����6�X�S�S�R�U�W�L�Y�H���O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�V���D�U�H���S�D�U�W�L�F�X�O�D�U�O�\��

�L�P�S�R�U�W�D�Q�W���I�R�U���V�W�U�X�F�W�X�U�D�O�O�\���G�L�V�D�G�Y�D�Q�W�D�J�H�G���V�W�X�G�H�Q�W�V�t�V�X�F�K���D�V���%�O�D�F�N�����/�D�W�L�Q�[�����D�Q�G���1�D�W�L�Y�H���$�P�H�U�L�F�D�Q��

�V�W�X�G�H�Q�W�V�����®�U�V�W���J�H�Q�H�U�D�W�L�R�Q���F�R�O�O�H�J�H���V�W�X�G�H�Q�W�V�����D�Q�G���V�W�X�G�H�Q�W�V���I�U�R�P���O�R�Z���L�Q�F�R�P�H���E�D�F�N�J�U�R�X�Q�G�V�t�Z�K�R���D�U�H��

�P�R�U�H���O�L�N�H�O�\���W�R���I�D�F�H���R�E�V�W�D�F�O�H�V���W�R���W�K�H�L�U���H�G�X�F�D�W�L�R�Q���W�K�D�W���F�R�P�S�R�X�Q�G���O�R�Q�J���V�W�D�Q�G�L�Q�J���V�R�F�L�H�W�D�O���L�Q�H�T�X�L�W�L�H�V��

�/�H�Y�H�U�D�J�L�Q�J���W�K�L�V���H�Y�L�G�H�Q�F�H���L�Q���V�R�F�L�D�O���S�V�\�F�K�R�O�R�J�\�����H�G�X�F�D�W�L�R�Q�D�O���S�V�\�F�K�R�O�R�J�\�����D�Q�G���E�U�D�L�Q���V�F�L�H�Q�F�H�����W�K�H���6�W�X�G�H�Q�W��

�(�[�S�H�U�L�H�Q�F�H���3�U�R�M�H�F�W����SEP) sought to develop practical approaches that would enable instructors and 

administrators to establish learning conditions that are known to promote academic engagement and 

�L�Q�F�U�H�D�V�H���H�T�X�L�W�\���L�Q���D�F�D�G�H�P�L�F���R�X�W�F�R�P�H�V�Â�����7�K�L�V���H�¬�R�U�W���K�D�V���\�L�H�O�G�H�G���S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���U�H�V�R�X�U�F�H�V��
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�F�R�Q�V�W�U�X�F�W�V�����(�[�D�P�S�O�H�V���R�I���H�Y�L�G�H�Q�F�H���L�Q�I�R�U�P�H�G���S�U�D�F�W�L�F�H�V���L�P�S�O�H�P�H�Q�W�H�G���E�\���I�D�F�X�O�W�\���L�Q�F�O�X�G�H���U�H�Y�L�V�L�Q�J��

�F�R�X�U�V�H���S�R�O�L�F�L�H�V���W�R���E�H�W�W�H�U���S�U�R�P�R�W�H���H�T�X�L�W�\���L�Q���V�W�X�G�H�Q�W�V�o���H�[�S�H�U�L�H�Q�F�H�V�����X�V�L�Q�J���I�H�H�G�E�D�F�N���D�S�S�U�R�D�F�K�H�V��

�W�K�D�W���V�X�S�S�R�U�W���D�F�D�G�H�P�L�F���H�Q�J�D�J�H�P�H�Q�W���D�Q�G���J�U�R�Z�W�K�����D�Q�G���K�L�J�K�O�L�J�K�W�L�Q�J���W�K�H���Z�R�U�N���R�I���G�L�Y�H�U�V�H���V�F�K�R�O�D�U�V��

�L�Q���F�R�X�U�V�H���P�D�W�H�U�L�D�O�V����

https://studentexperienceproject.org/wp-content/uploads/2021/06/SEP-student-experience-constructs.pdf 
https://studentexperienceproject.org/wp-content/uploads/2021/06/SEP-student-experience-constructs.pdf 
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�V  �(�Q�J�D�J�H�G���L�Q���F�R�P�P�X�Q�L�W�L�H�V���R�I���S�U�D�F�W�L�F�H���W�R���H�[�D�P�L�Q�H���V�W�X�G�H�Q�W���G�D�W�D���R�Q���W�K�H���F�O�D�V�V�U�R�R�P���H�[�S�H�U�L�H�Q�F�H����

�O�H�D�U�Q���D�Q�G���V�K�D�U�H���O�H�V�V�R�Q�V���D�F�U�R�V�V���I�D�F�X�O�W�\�����J�U�R�Z���L�Q�W�H�U�H�V�W���D�P�R�Q�J���R�W�K�H�U���I�D�F�X�O�W�\���L�Q���D�G�R�S�W�L�Q�J���F�K�D�Q�J�H�V����

�D�Q�G���F�R�Q�W�U�L�E�X�W�H���W�R���W�K�H���E�R�G�\���R�I���N�Q�R�Z�O�H�G�J�H���R�Q���F�D�P�S�X�V���D�E�R�X�W���W�K�H���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H����

�V  �,�G�H�Q�W�L�®�H�G���D�Q�G���V�S�U�H�D�G���S�U�R�G�X�F�W�L�Y�H���V�W�U�D�W�H�J�L�H�V���D�F�U�R�V�V���W�K�H���6�(�3���Q�H�W�Z�R�U�N���R�I���L�Q�V�W�L�W�X�W�L�R�Q�V����

�U�H�V�H�D�U�F�K�H�U�V�����D�Q�G���I�D�F�X�O�W�\���W�K�U�R�X�J�K���I�R�F�X�V���J�U�R�X�S�V�����V�X�U�Y�H�\�V�����P�R�Q�W�K�O�\���F�D�O�O�V���D�Q�G���Q�H�W�Z�R�U�N��

�Q�H�Z�V�O�H�W�W�H�U�V�����D�Q�G���S�U�H�V�H�Q�W�D�W�L�R�Q�V���D�W���V�H�P�L���D�Q�Q�X�D�O���F�R�Q�Y�H�Q�L�Q�J�V��

�2�Q�H���R�I���W�K�H���S�U�L�P�D�U�\���J�R�D�O�V���R�I���W�K�H��SEP���Z�D�V���W�R���P�D�N�H���H�G�X�F�D�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���R�X�W�F�R�P�H�V���P�R�U�H��

�H�T�X�L�W�D�E�O�H���I�R�U���V�W�X�G�H�Q�W�V�����Z�L�W�K���D�Q���L�Q�L�W�L�D�O���I�R�F�X�V���R�Q��STEM���F�R�Q�W�H�[�W�V�����,�Q���V�H�U�Y�L�F�H���R�I���W�K�L�V���J�R�D�O���D�W���W�K�H���R�Q�V�H�W���R�I��

�W�K�L�V���S�U�R�M�H�F�W����SEP���U�H�V�H�D�U�F�K�H�U�V���G�U�H�Z���R�Q���Q�D�W�L�R�Q�D�O���W�U�H�Q�G�V���D�Q�G���L�Q�V�W�L�W�X�W�L�R�Q�D�O���G�D�W�D���D�W���W�K�H���V�L�[���S�D�U�W�L�F�L�S�D�W�L�Q�J��

�X�Q�L�Y�H�U�V�L�W�L�H�V���W�R���L�G�H�Q�W�L�I�\���S�U�L�R�U�L�W�\���S�R�S�X�O�D�W�L�R�Q�V���Z�L�W�K���W�K�H���P�R�V�W���V�L�J�Q�L�®�F�D�Q�W���L�Q�H�T�X�L�W�L�H�V���L�Q���R�X�W�F�R�P�H�V�����7�K�H�V�H��

�D�Q�D�O�\�V�H�V���O�H�G���W�R���W�K�H���L�G�H�Q�W�L�®�F�D�W�L�R�Q���R�I���W�K�U�H�H���S�U�L�R�U�L�W�\���S�R�S�X�O�D�W�L�R�Q�V�����:�R�P�H�Q�����V�W�X�G�H�Q�W�V���I�U�R�P���V�W�U�X�F�W�X�U�D�O�O�\��

�G�L�V�D�G�Y�D�Q�W�D�J�H�G���U�D�F�L�D�O���E�D�F�N�J�U�R�X�Q�G�V�����H���J�������%�O�D�F�N�����/�D�W�L�Q�[�����D�Q�G���1�D�W�L�Y�H���$�P�H�U�L�F�D�Q���V�W�X�G�H�Q�W�V�������D�Q�G���V�W�X�G�H�Q�W�V��

�H�[�S�H�U�L�H�Q�F�L�Q�J���E�D�V�L�F���Q�H�H�G�V�����H���J�������I�R�R�G���R�U���K�R�X�V�L�Q�J�����L�Q�V�H�F�X�U�L�W�\�����*�R�O�G�U�L�F�N���5�D�E���H�W���D�O���������������������,�Q�I�R�U�P�H�G���E�\���W�K�L�V��

�H�[�S�O�R�U�D�W�R�U�\���D�Q�D�O�\�V�L�V�����W�K�H��SEP���Q�H�W�Z�R�U�N���D�L�P�H�G���W�R���Q�R�W���R�Q�O�\���L�P�S�U�R�Y�H���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���D�Q�G���R�X�W�F�R�P�H�V��

�I�R�U���D�O�O���V�W�X�G�H�Q�W�V���E�X�W���D�O�V�R���W�R���H�O�L�P�L�Q�D�W�H���W�K�H���G�L�V�S�D�U�L�W�\���D�F�U�R�V�V���G�H�P�R�J�U�D�S�K�L�F���J�U�R�X�S�V����

�7�K�H���O�D�X�Q�F�K���R�I���W�K�H���S�U�R�M�H�F�W���F�R�L�Q�F�L�G�H�G���Z�L�W�K���W�K�H���R�Q�V�H�W���R�I���W�K�H���&�2�9�,�'���������S�D�Q�G�H�P�L�F���{�7�K�H���V�X�G�G�H�Q���V�K�L�I�W���W�R��

�U�H�P�R�W�H���O�H�D�U�Q�L�Q�J���K�H�L�J�K�W�H�Q�H�G���D�Z�D�U�H�Q�H�V�V���R�I���G�L�V�S�D�U�L�W�L�H�V���L�Q���V�W�X�G�H�Q�W�V�o���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���F�U�H�D�W�H�G���X�U�J�H�Q�F�\��

�W�R���V�X�S�S�R�U�W���E�R�W�K���V�W�X�G�H�Q�W�V���D�Q�G���I�D�F�X�O�W�\���L�Q���D�G�M�X�V�W�L�Q�J���W�R���W�K�H���F�K�D�Q�J�L�Q�J���F�L�U�F�X�P�V�W�D�Q�F�H�V�����7�K�H���X�Q�S�U�H�G�L�F�W�D�E�O�H��

�Q�D�W�X�U�H���R�I���W�K�H���S�D�Q�G�H�P�L�F���D�Q�G���L�W�V���L�P�S�D�F�W���R�Q���W�K�H���F�D�P�S�X�V���H�[�S�H�U�L�H�Q�F�H���S�R�V�H�G���L�Q�L�W�L�D�O���F�K�D�O�O�H�Q�J�H�V���I�R�U���I�D�F�X�O�W�\��

�H�Q�J�D�J�H�P�H�Q�W���L�Q���W�K�H���S�U�R�M�H�F�W�����7�K�H�V�H���F�K�D�O�O�H�Q�J�H�V���Z�H�U�H���R�Y�H�U�F�R�P�H���W�K�U�R�X�J�K���F�R���G�H�V�L�J�Q�L�Q�J���Z�L�W�K���F�D�P�S�X�V�H�V��

�D�Q�G���E�H�L�Q�J���U�H�V�S�R�Q�V�L�Y�H���W�R���I�D�F�X�O�W�\���L�Q�S�X�W���W�K�U�R�X�J�K�R�X�W���W�K�H���S�U�R�F�H�V�V�����7�K�H��SEP���D�G�D�S�W�H�G���E�\���U�H�G�H�V�L�J�Q�L�Q�J��

�L�Q���S�H�U�V�R�Q���H�Y�H�Q�W�V���W�R���W�K�H���Y�L�U�W�X�D�O���V�S�D�F�H���D�Q�G���G�H�Y�L�V�L�Q�J���S�U�D�F�W�L�F�H�V���W�K�D�W���I�D�F�X�O�W�\���F�R�X�O�G���X�V�H���L�Q���D���U�H�P�R�W�H��

�W�H�D�F�K�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�����&�D�P�S�X�V�H�V���F�R�Q�Y�H�Q�H�G���I�D�F�X�O�W�\���Y�L�U�W�X�D�O�O�\���W�R���E�X�L�O�G���F�R�P�P�X�Q�L�W�\���D�Q�G���K�H�O�S���I�D�F�X�O�W�\���V�H�H�N��

�I�H�H�G�E�D�F�N���R�Q���F�R�Q�Q�H�F�W�L�Q�J���Z�L�W�K���D�Q�G���V�X�S�S�R�U�W�L�Q�J���V�W�X�G�H�Q�W�V����

�$�I�W�H�U���W�K�H���O�D�X�Q�F�K���R�I���W�K�H���Q�H�W�Z�R�U�N�����P�D�Q�\���S�D�U�W�L�F�L�S�D�W�L�Q�J���I�D�F�X�O�W�\���V�X�U�Y�H�\�H�G���V�W�X�G�H�Q�W�V���H�Y�H�U�\���W�K�U�H�H���W�R���I�R�X�U��

�Z�H�H�N�V���D�E�R�X�W���W�K�H�L�U���F�O�D�V�V�U�R�R�P���H�[�S�H�U�L�H�Q�F�H�V�����6�X�U�Y�H�\�V���Z�H�U�H���D�G�P�L�Q�L�V�W�H�U�H�G���X�V�L�Q�J���D�Q��SEP���G�H�Y�H�O�R�S�H�G���R�Q�O�L�Q�H��

�W�R�R�O���W�K�D�W���H�Q�D�E�O�H�G���H�D�F�K���L�Q�V�W�U�X�F�W�R�U���W�R���U�H�F�H�L�Y�H���W�L�P�H�O�\���I�H�H�G�E�D�F�N���R�Q���V�W�X�G�H�Q�W�V�o���H�[�S�H�U�L�H�Q�F�H�V���L�Q���W�K�H�L�U���F�R�X�U�V�H����

�W�U�D�F�N���V�W�X�G�H�Q�W�V�o���S�U�R�J�U�H�V�V�����D�Q�G���L�G�H�Q�W�L�I�\���Q�H�Z���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���L�P�S�U�R�Y�H�P�H�Q�W���W�K�U�R�X�J�K�R�X�W���W�K�H���W�H�U�P�����,�Q��

�D�G�G�L�W�L�R�Q���W�R���W�K�H���G�L�V�D�J�J�U�H�J�D�W�H�G���F�O�D�V�V�U�R�R�P���O�H�Y�H�O���U�H�S�R�U�W�V���S�U�R�Y�L�G�H�G���W�R���L�Q�V�W�U�X�F�W�R�U�V�����D�J�J�U�H�J�D�W�H���G�D�W�D���Z�H�U�H��

shared in both campus and SEP���Q�H�W�Z�R�U�N���Z�L�G�H���U�H�S�R�U�W�V�����'�D�W�D���V�K�D�U�L�Q�J���D�F�U�R�V�V���W�K�H�V�H���O�H�Y�H�O�V���P�R�G�H�O�H�G��

�W�U�D�Q�V�S�D�U�H�Q�F�\���D�W���D�O�O���O�H�Y�H�O�V���D�Q�G���F�U�H�D�W�H�G���D���F�X�O�W�X�U�H���R�I���X�V�L�Q�J���G�D�W�D���W�R���O�H�D�U�Q���D�Q�G���L�P�S�U�R�Y�H��

�,�Q���D�G�G�L�W�L�R�Q���W�R���W�K�H���Z�R�U�N���X�Q�G�H�U�W�D�N�H�Q���L�Q���F�O�D�V�V�U�R�R�P�V�����S�D�U�W�L�F�L�S�D�W�L�Q�J���X�Q�L�Y�H�U�V�L�W�L�H�V���X�V�H�G���W�K�H���V�R�F�L�D�O��

�S�V�\�F�K�R�O�R�J�L�F�D�O���S�U�L�Q�F�L�S�O�H�V���R�I���W�K�H��SEP to inform changes to their campus environment and student 

�V�H�U�Y�L�F�H�V�����6�H�Y�H�U�D�O���L�Q�V�W�L�W�X�W�L�R�Q�V���U�H�Y�L�V�H�G���P�H�V�V�D�J�L�Q�J���D�Q�G���S�R�O�L�F�L�H�V���I�R�U���H�D�U�O�\���D�O�H�U�W�V���W�R���L�Q�W�H�J�U�D�W�H���V�W�X�G�H�Q�W��

�F�H�Q�W�H�U�H�G���O�D�Q�J�X�D�J�H���Q�R�U�P�D�O�L�]�L�Q�J���D�F�D�G�H�P�L�F���G�L�±�F�X�O�W�\���W�R���S�U�R�D�F�W�L�Y�H�O�\���H�Q�F�R�X�U�D�J�H���X�V�H���R�I���F�D�P�S�X�V���U�H�V�R�X�U�F�H�V��

�D�Q�G���S�U�R�P�R�W�H���D���V�H�Q�V�H���R�I���E�H�O�R�Q�J�L�Q�J�����2�Q�H���L�Q�V�W�L�W�X�W�L�R�Q���L�Q�W�H�J�U�D�W�H�G���W�K�H�V�H���S�U�L�Q�F�L�S�O�H�V���L�Q�W�R���W�U�D�L�Q�L�Q�J�V���I�R�U��

�D�F�D�G�H�P�L�F���D�G�Y�L�V�R�U�V�����$�Q�R�W�K�H�U���L�Q�V�W�L�W�X�W�L�R�Q���U�H�Q�R�Y�D�W�H�G���L�W�V���S�U�H���F�D�O�F�X�O�X�V���O�D�E���W�R���I�R�V�W�H�U���J�U�H�D�W�H�U���F�R�O�O�D�E�R�U�D�W�L�Y�H��

�O�H�D�U�Q�L�Q�J���D�P�R�Q�J���V�W�X�G�H�Q�W�V���Z�K�L�O�H���H�P�S�K�D�V�L�]�L�Q�J���W�K�D�W���V�H�W�E�D�F�N�V���D�U�H���D���Q�R�U�P�D�O���S�D�U�W���R�I���W�K�H���F�R�O�O�H�J�H���H�[�S�H�U�L�H�Q�F�H����

As part of their involvement in the SEP�����S�D�U�W�L�F�L�S�D�W�L�Q�J���X�Q�L�Y�H�U�V�L�W�L�H�V���D�O�V�R���S�D�U�W�Q�H�U�H�G���Z�L�W�K���V�W�X�G�H�Q�W���O�H�D�G�H�U�V���L�Q��

�W�K�H�L�U���H�¬�R�U�W�V���W�R���F�U�H�D�W�H���V�W�X�G�H�Q�W���F�H�Q�W�H�U�H�G���H�Q�Y�L�U�R�Q�P�H�Q�W�V�����(�[�D�P�S�O�H�V���L�Q�F�O�X�G�H���D�Q��SEP���Q�H�W�Z�R�U�N���Z�L�G�H�����V�W�X�G�H�Q�W��

�O�H�G�����:�H�%�H�O�R�Q�J�,�Q�&�R�O�O�H�J�H���V�R�F�L�D�O���P�H�G�L�D���F�D�P�S�D�L�J�Q���F�R�Q�G�X�F�W�H�G���L�Q���S�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���*�H�W���6�F�K�R�R�O�H�G�����D�V���Z�H�O�O���D�V��

�S�H�H�U���I�D�F�L�O�L�W�D�W�R�U�V�o���H�¬�R�U�W�V���W�R���F�U�H�D�W�H���V�P�D�O�O���F�R�P�P�X�Q�L�W�L�H�V���D�Q�G���D���V�H�Q�V�H���R�I���E�H�O�R�Q�J�L�Q�J���L�Q��STEM���J�D�W�H�Z�D�\���F�R�X�U�V�H�V����
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Participation by Students, Faculty, and Administrators

�2�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���W�K�H���S�U�R�M�H�F�W�������������I�D�F�X�O�W�\�Ã���S�D�U�W�L�F�L�S�D�W�H�G���L�Q���W�K�H���6�W�X�G�H�Q�W���(�[�S�H�U�L�H�Q�F�H���3�U�R�M�H�F�W�o�V��

�F�O�D�V�V�U�R�R�P���E�D�V�H�G���H�¬�R�U�W�V���W�R���L�P�S�U�R�Y�H���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H�����$�S�S�U�R�[�L�P�D�W�H�O�\�����������R�I���I�D�F�X�O�W�\���Y�R�O�X�Q�W�D�U�L�O�\��

disclosed their demographics to the SEP���U�H�V�H�D�U�F�K���W�H�D�P�����2�I���W�K�R�V�H���Z�K�R���U�H�V�S�R�Q�G�H�G�����W�K�H���P�D�M�R�U�L�W�\���R�I��

�S�D�U�W�L�F�L�S�D�Q�W�V���Z�H�U�H���Z�K�L�W�H���������������D�Q�G���Z�H�U�H���Z�R�P�H�Q�����������������(�L�J�K�W�\���V�L�[���S�H�U�F�H�Q�W���R�I���I�D�F�X�O�W�\���Z�K�R���S�U�R�Y�L�G�H�G��

�G�H�P�R�J�U�D�S�K�L�F���L�Q�I�R�U�P�D�W�L�R�Q���Z�H�U�H���L�Q���Q�R�Q���W�H�Q�X�U�H���W�U�D�F�N���W�H�D�F�K�L�Q�J���S�R�V�L�W�L�R�Q�V����

�3�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q�V�W�U�X�F�W�R�U�V���R�Q���H�D�F�K���F�D�P�S�X�V���Z�H�U�H���V�X�S�S�R�U�W�H�G���E�\���D���W�H�D�P���R�I�������������I�D�F�X�O�W�\���O�H�D�G�H�U�V���D�Q�G��

�D�G�P�L�Q�L�V�W�U�D�W�R�U�V���Z�K�R���K�H�O�S�H�G���W�R���I�D�F�L�O�L�W�D�W�H�����L�Q�V�W�L�W�X�W�L�R�Q�D�O�L�]�H�����D�Q�G���V�S�U�H�D�G���W�K�H���Z�R�U�N���R�I���W�K�H��SEP over the 

�F�R�X�U�V�H���R�I���W�K�H���S�U�R�M�H�F�W����

�$�S�S�U�R�[�L�P�D�W�H�O�\�����������������V�W�X�G�H�Q�W�V���L�Q��SEP���S�D�U�W�L�F�L�S�D�W�L�Q�J���F�R�X�U�V�H�V���S�U�R�Y�L�G�H�G���I�H�H�G�E�D�F�N���R�Q���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V��

�Y�L�D���V�X�U�Y�H�\�V���H�D�F�K���W�H�U�P�����2�I���W�K�R�V�H���Z�K�R���S�U�R�Y�L�G�H�G���G�H�P�R�J�U�D�S�K�L�F���L�Q�I�R�U�P�D�W�L�R�Q�����D�Q���D�Y�H�U�D�J�H���R�I�����������S�H�U���W�H�U�P��

�L�G�H�Q�W�L�®�H�G���D�V���Z�R�P�H�Q�������������L�G�H�Q�W�L�®�H�G���D�V���%�O�D�F�N�����/�D�W�L�Q�[�����D�Q�G���R�U���1�D�W�L�Y�H���$�P�H�U�L�F�D�Q�����D�Q�G�����������U�H�S�R�U�W�H�G��

�K�D�Y�L�Q�J���H�[�S�H�U�L�H�Q�F�H�G���E�D�V�L�F���Q�H�H�G�V���L�Q�V�H�F�X�U�L�W�\���L�Q���W�K�H���S�U�H�Y�L�R�X�V���������P�R�Q�W�K�V��

Findings
�È�Ý�ß�ñ�è�ð�õ���Ý�î�á���á�ï�ï�á�ê�ð�å�Ý�è���Ý�ê�à���å�ê�ð�á�î�á�ï�ð�á�à���ì�Ý�î�ð�ê�á�î�ï���å�ê���á���ë�î�ð�ï���ð�ë���å�é�ì�î�ë�ò�á��
student experience and create institutional change.

�)�D�F�X�O�W�\���D�U�H���R�I�W�H�Q���X�Q�G�H�U�X�W�L�O�L�]�H�G���D�V���O�H�Y�H�U�V���R�I���L�Q�V�W�L�W�X�W�L�R�Q�D�O���F�K�D�Q�J�H�����G�H�V�S�L�W�H���Q�X�P�H�U�R�X�V���U�H�S�R�U�W�V���W�K�D�W���S�R�L�Q�W��

�W�R���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���H�Q�J�D�J�L�Q�J���I�D�F�X�O�W�\���L�Q���H�¬�R�U�W�V���W�R���L�P�S�U�R�Y�H���V�W�X�G�H�Q�W���V�X�F�F�H�V�V�����$�P�H�U�L�F�D�Q���&�R�X�Q�F�L�O��

�R�Q���(�G�X�F�D�W�L�R�Q�����������������*�\�X�U�N�R���	���6�Q�R�Z�������������������7�K�H��SEP���R�X�W�F�R�P�H�V���K�L�J�K�O�L�J�K�W���W�K�H���E�H�Q�H�®�W�V���R�I���V�X�F�K��

�H�Q�J�D�J�H�P�H�Q�W���I�R�U���I�D�F�X�O�W�\�� �)�D�F�X�O�W�\���F�L�W�H�G���W�K�L�V���Z�R�U�N���D�V���D���P�R�W�L�Y�D�W�L�Q�J���I�D�F�W�R�U���I�R�U���W�H�D�F�K�L�Q�J���H�[�F�H�O�O�H�Q�F�H����

�U�H���L�Q�Y�L�J�R�U�D�W�L�Q�J���W�K�H�L�U���G�H�G�L�F�D�W�L�R�Q���W�R���W�H�D�F�K�L�Q�J�����D�Q�G���L�Q�F�U�H�D�V�L�Q�J���W�K�H�L�U���F�R�Q�Q�H�F�W�L�R�Q���Z�L�W�K���V�W�X�G�H�Q�W�V���D�Q�G��

peers. �7�K�L�V���H�Q�W�K�X�V�L�D�V�P���L�V���U�H�°�H�F�W�H�G���L�Q���W�K�H���J�U�R�Z�L�Q�J���Q�X�P�E�H�U�V���R�I���I�D�F�X�O�W�\���Z�K�R���S�D�U�W�L�F�L�S�D�W�H�G���Z�L�W�K���W�K�H��SEP 

�R�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���W�K�H���S�U�R�M�H�F�W�����G�H�V�S�L�W�H���W�K�H���F�R�Q�W�H�[�W���R�I���D���J�O�R�E�D�O���S�D�Q�G�H�P�L�F�����V�H�H���)�L�J�X�U�H����������

2 �7�K�L�V���U�H�S�R�U�W���F�R�Y�H�U�V���U�H�V�X�O�W�V���I�U�R�P���W�K�H�������������s�������������D�F�D�G�H�P�L�F���\�H�D�U�����G�X�U�L�Q�J���Z�K�L�F�K�����������X�Q�L�T�X�H���I�D�F�X�O�W�\���S�D�U�W�L�F�L�S�D�W�H�G���L�Q���W�K�H���S�U�R�M�H�F�W�����'�D�W�D���I�U�R�P��
�I�D�O�O�������������D�U�H���F�X�U�U�H�Q�W�O�\���E�H�L�Q�J���S�U�R�F�H�V�V�H�G�����D�Q�G���L�Q�V�W�U�X�F�W�R�U���S�D�U�W�L�F�L�S�D�W�L�R�Q���W�R�W�D�O�V���I�R�U���W�K�L�V���W�H�U�P���D�U�H���S�U�H�O�L�P�L�Q�D�U�\��

Number of SEP 
�3�D�U�W�L�F�L�S�D�W�L�Q�J���)�D�F�X�O�W�\����

�E�\���7�H�U�P

Figure 1
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�:�K�L�O�H���P�D�Q�\���I�D�F�X�O�W�\���F�D�U�H���D�E�R�X�W���D�Q�G���Z�D�Q�W���W�R���E�H���H�Q�J�D�J�H�G���L�Q���H�¬�R�U�W�V���W�R���L�P�S�U�R�Y�H���W�K�H�L�U���V�W�X�G�H�Q�W�V�o��

�H�[�S�H�U�L�H�Q�F�H�����W�K�H���V�X�S�S�R�U�W���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���I�D�F�X�O�W�\���W�R���O�H�D�U�Q���D�Q�G���E�X�L�O�G���V�N�L�O�O�V���L�Q���W�K�L�V���D�U�H�D���D�U�H���V�S�R�U�D�G�L�F��

�D�Q�G���R�I�W�H�Q���R�Q���W�K�H���P�D�U�J�L�Q�V���R�I���I�D�F�X�O�W�\���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�����$�V�W�L�Q�����������������2�o�0�H�D�U�D�������������������7�K�H��SEP worked to 

�V�K�L�I�W���W�K�L�V���Q�R�U�P���E�\���F�U�H�D�W�L�Q�J���R�Q�J�R�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���I�D�F�X�O�W�\���W�R���H�[�S�D�Q�G���W�K�H�L�U���N�Q�R�Z�O�H�G�J�H���D�Q�G���J�D�L�Q���Q�H�Z��

�V�N�L�O�O�V�����D�V���Z�H�O�O���D�V���V�K�D�U�H���O�H�D�U�Q�L�Q�J���D�Q�G���U�H�°�H�F�W�L�R�Q�V���L�Q���F�R�P�P�X�Q�L�W�\���Z�L�W�K���W�K�H�L�U���S�H�H�U�V�����,�Q�Y�H�V�W�L�Q�J���L�Q���W�K�L�V���N�L�Q�G���R�I��

�V�W�U�X�F�W�X�U�H�G���V�X�S�S�R�U�W���I�R�U���I�D�F�X�O�W�\���W�R���G�H�Y�H�O�R�S���W�K�H���H�[�S�H�U�W�L�V�H���Q�H�H�G�H�G���W�R���L�P�S�U�R�Y�H���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���L�Q���W�K�H�L�U��

�R�Z�Q���F�O�D�V�V�U�R�R�P�V���Z�D�V���N�H�\���I�R�U���J�D�L�Q�L�Q�J���I�D�F�X�O�W�\���E�X�\���L�Q���D�Q�G���S�D�U�W�L�F�L�S�D�W�L�R�Q��

�7�K�H���I�R�O�O�R�Z�L�Q�J���F�K�D�U�D�F�W�H�U�L�V�W�L�F�V���R�I���W�K�H���6�(�3���G�H�V�L�J�Q���Z�H�U�H���I�R�X�Q�G���W�R���E�H���S�D�U�W�L�F�X�O�D�U�O�\���K�H�O�S�I�X�O���L�Q���E�X�L�O�G�L�Q�J���I�D�F�X�O�W�\��

interest and engagement: 

�V ���(�Y�L�G�H�Q�F�H���E�D�V�H�G���H�G�X�F�D�W�L�R�Q���D�Q�G���U�H�V�R�X�U�F�H�V����As part of their SEP���S�D�U�W�L�F�L�S�D�W�L�R�Q�����I�D�F�X�O�W�\���Z�H�U�H��

�L�Q�W�U�R�G�X�F�H�G���W�R���U�H�O�H�Y�D�Q�W���I�R�X�Q�G�D�W�L�R�Q�D�O���V�R�F�L�D�O���S�V�\�F�K�R�O�R�J�L�F�D�O���U�H�V�H�D�U�F�K���D�Q�G���S�U�R�Y�L�G�H�G���D���V�H�W���R�I��

�S�U�D�F�W�L�F�H�V���L�Q�I�R�U�P�H�G���E�\���H�P�S�L�U�L�F�D�O���H�Y�L�G�H�Q�F�H�����:�R�U�N�V�K�R�S�V���D�Q�G���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���U�H�V�R�X�U�F�H�V���S�U�R�Y�L�G�H�G��

�I�D�F�X�O�W�\���Z�L�W�K���W�K�H���W�U�D�L�Q�L�Q�J���D�Q�G���W�R�R�O�V���Q�H�F�H�V�V�D�U�\���W�R���F�R�Q�®�G�H�Q�W�O�\���L�Q�F�R�U�S�R�U�D�W�H���W�K�H�V�H���H�Y�L�G�H�Q�F�H��

�L�Q�I�R�U�P�H�G���S�U�D�F�W�L�F�H�V���L�Q�W�R���W�K�H�L�U���F�R�X�U�V�H�V���L�Q���Z�D�\�V���W�K�D�W���I�H�O�W���D�X�W�K�H�Q�W�L�F���W�R���W�K�H�P�����&�R�P�P�X�Q�L�W�L�H�V��

�R�I���S�U�D�F�W�L�F�H���S�U�R�Y�L�G�H�G���W�K�H���V�W�U�X�F�W�X�U�H���I�R�U���I�D�F�X�O�W�\���W�R���D�G�D�S�W���D�Q�G���L�Q�W�H�J�U�D�W�H���W�K�H�V�H���D�S�S�U�R�D�F�K�H�V��

�L�Q�W�R���U�H�J�X�O�D�U���W�H�D�F�K�L�Q�J���D�Q�G���W�R���V�K�D�U�H���U�H�V�R�X�U�F�H�V���W�K�D�W���I�D�F�L�O�L�W�D�W�H�G���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q�����)�D�F�X�O�W�\���D�Q�G��

�D�G�P�L�Q�L�V�W�U�D�W�R�U�V���U�H�O�D�\�H�G���W�K�D�W���K�D�Y�L�Q�J���V�W�U�R�Q�J���H�P�S�L�U�L�F�D�O���H�Y�L�G�H�Q�F�H���I�R�U��SEP resources paired with 

�G�L�V�F�X�V�V�L�R�Q���D�Q�G���W�R�R�O�V���I�R�U���W�U�D�Q�V�O�D�W�L�Q�J���W�K�H���U�H�V�H�D�U�F�K���L�Q�W�R���S�U�D�F�W�L�F�H���Z�D�V���D���N�H�\���P�R�W�L�Y�D�W�L�Q�J���I�D�F�W�R�U���I�R�U��

�W�K�H�L�U���S�D�U�W�L�F�L�S�D�W�L�R�Q��

[�is work] has opened my 

eyes to how I can create a 

more inclusive classroom. I 

feel the tools I implemented, 

from exam wrappers to 

sharing my own personal 

struggles, have helped me 

become a more e�ective 

instructor and improve 

student success.

SEP Faculty Participant

Our work here has really created a spark in me that I always had, but could not �nd where 

to start or how to learn. My past experiences and knowledge about the classroom were 

lacking something. �is work has really helped me focus my intentions in the classroom.   
SEP Faculty Participant
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�V  �0�H�D�V�X�U�H�P�H�Q�W���I�R�U���L�P�S�U�R�Y�H�P�H�Q�W�����Q�R�W���L�Q�V�W�U�X�F�W�R�U���H�Y�D�O�X�D�W�L�R�Q�����8�Q�L�Y�H�U�V�L�W�L�H�V���U�H�F�R�J�Q�L�]�H���W�K�D�W��

�F�U�H�D�W�L�Q�J���V�W�X�G�H�Q�W���F�H�Q�W�H�U�H�G���H�Q�Y�L�U�R�Q�P�H�Q�W�V���L�V���L�P�S�R�U�W�D�Q�W���I�R�U���H�Q�V�X�U�L�Q�J���H�T�X�L�W�D�E�O�H���H�[�S�H�U�L�H�Q�F�H�V��

�D�Q�G���R�X�W�F�R�P�H�V�����+�R�Z�H�Y�H�U�����P�R�V�W���X�Q�L�Y�H�U�V�L�W�L�H�V���G�R�Q�o�W���K�D�Y�H���U�H�O�L�D�E�O�H���R�U���W�L�P�H�O�\���P�H�F�K�D�Q�L�V�P�V���I�R�U��

�X�Q�G�H�U�V�W�D�Q�G�L�Q�J���K�R�Z���V�W�X�G�H�Q�W�V���H�[�S�H�U�L�H�Q�F�H���W�K�H�L�U���O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�V���L�Q���Z�D�\�V���W�K�D�W���V�X�S�S�R�U�W��

�D�F�W�L�R�Q�D�E�O�H���F�K�D�Q�J�H�����5�H�J�X�O�D�U���P�H�D�V�X�U�H�P�H�Q�W���R�I���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���L�Q���W�K�H��SEP courses allowed 

�X�Q�L�Y�H�U�V�L�W�\���O�H�D�G�H�U�V���D�Q�G���I�D�F�X�O�W�\���W�R���X�V�H���D���F�R�Q�W�L�Q�X�R�X�V���L�P�S�U�R�Y�H�P�H�Q�W���D�S�S�U�R�D�F�K���L�Q���W�K�H�L�U���H�¬�R�U�W�V���W�R��

�V�X�S�S�R�U�W���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H�����)�D�F�X�O�W�\���Z�H�U�H���D�E�O�H���W�R���W�U�D�F�N���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���R�Y�H�U���W�K�H���W�H�U�P����

�L�G�H�Q�W�L�I�\���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���L�P�S�U�R�Y�H�P�H�Q�W�����D�Q�G���V�K�D�U�H���W�K�H�L�U���L�Q�V�L�J�K�W�V���Z�L�W�K���F�R�O�O�H�D�J�X�H�V���I�R�U���V�X�S�S�R�U�W��

�D�Q�G���O�H�D�U�Q�L�Q�J�����,�P�S�R�U�W�D�Q�W�O�\�����G�D�W�D���F�R�O�O�H�F�W�H�G���R�Q���V�W�X�G�H�Q�W�V�o���H�[�S�H�U�L�H�Q�F�H�V���L�Q���W�K�H��SEP were used to 

�K�H�O�S���I�D�F�X�O�W�\���L�G�H�Q�W�L�I�\���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���W�K�H�L�U���R�Z�Q���J�U�R�Z�W�K���D�Q�G���L�Q�I�R�U�P���W�K�H�L�U���D�G�D�S�W�D�W�L�R�Q���R�I���Q�H�Z��

�S�U�D�F�W�L�F�H�V�����7�K�L�V���I�R�U�P�D�W�L�Y�H���S�U�R�F�H�V�V���D�O�O�R�Z�H�G���I�D�F�X�O�W�\���W�R���E�H���F�U�L�W�L�F�D�O���S�D�U�W�Q�H�U�V���L�Q���D�G�Y�D�Q�F�L�Q�J���V�W�X�G�H�Q�W��

�V�X�F�F�H�V�V���D�Q�G���H�T�X�L�W�\�����,�W���D�O�V�R���K�H�O�S�H�G���W�R���H�Q�V�X�U�H���W�K�D�W���I�D�F�X�O�W�\���I�H�O�W���F�R�P�I�R�U�W�D�E�O�H���V�K�D�U�L�Q�J���W�K�H�L�U���G�D�W�D��

�Z�L�W�K���H�D�F�K���R�W�K�H�U���L�Q���F�R�O�O�D�E�R�U�D�W�L�Y�H���H�¬�R�U�W�V���W�R���L�P�S�U�R�Y�H����

�e act of measuring student experience and  

the available resources really helped me to see  

how much teaching is a science that we can practice 

and experiment with to continually  

look at and improve our service to students. 

SEP Faculty Participant

�V�����&�U�H�D�W�L�Q�J���D���V�H�Q�V�H���R�I���F�R�P�P�X�Q�L�W�\�����:�K�H�Q���I�D�F�X�O�W�\���D�U�H���H�Q�J�D�J�H�G���Z�L�W�K���D���V�X�S�S�R�U�W�L�Y�H���F�R�P�P�X�Q�L�W�\��

�R�I���S�H�H�U�V���D�Q�G���H�T�X�L�S�S�H�G���Z�L�W�K���S�U�D�F�W�L�F�D�O�����D�S�S�U�R�D�F�K�D�E�O�H���U�H�V�R�X�U�F�H�V���W�R���L�Q�I�R�U�P���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q����

�W�K�H�\���F�D�Q���W�U�D�Q�V�O�D�W�H���W�K�H�L�U���F�D�U�H���I�R�U���W�K�H�L�U���V�W�X�G�H�Q�W�V���L�Q�W�R���P�R�U�H���L�Q�F�O�X�V�L�Y�H���D�Q�G���V�X�S�S�R�U�W�L�Y�H���F�O�D�V�V�U�R�R�P��

�H�Q�Y�L�U�R�Q�P�H�Q�W�V����SEP���O�H�D�G�H�U�V���Z�R�U�N�H�G���Z�L�W�K���I�D�F�X�O�W�\���W�R���H�Q�V�X�U�H���W�K�D�W���F�R�P�P�X�Q�L�W�L�H�V���R�I���S�U�D�F�W�L�F�H��

�Z�H�U�H���F�K�D�U�D�F�W�H�U�L�]�H�G���E�\���W�U�X�V�W���D�Q�G���P�X�W�X�D�O���U�H�V�S�H�F�W�����U�H�V�X�O�W�L�Q�J���L�Q���R�S�H�Q���V�K�D�U�L�Q�J���D�Q�G���G�L�D�O�R�J�X�H��

�D�E�R�X�W���F�K�D�O�O�H�Q�J�H���S�R�L�Q�W�V���D�Q�G���H�¬�H�F�W�L�Y�H���S�U�D�F�W�L�F�H�V�����)�D�F�X�O�W�\���F�R�Q�V�L�V�W�H�Q�W�O�\���F�L�W�H���W�K�L�V���I�H�D�W�X�U�H���R�I��SEP 

�F�R�P�P�X�Q�L�W�L�H�V���R�I���S�U�D�F�W�L�F�H���D�V���D���E�H�Q�H�®�W���W�K�H�\���G�H�U�L�Y�H�G���I�U�R�P���S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���W�K�H���S�U�R�M�H�F�W��

Not only would faculty embed a few change ideas and test them, but they would really start 

thinking about how they’re designing all of their courses and have that impact with conversations 

they have with departmental colleagues and the work that they’re doing in service.…�is is not just 

about making changes in a particular course, but it’s really a vehicle for changing the culture of 

the institution, to focus on the student experience, and these faculty have become a sort of core 

population who are really advocating for that work and those kinds of changes.   

Institutional Leader, SEP Participating University
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�V  �(�O�H�Y�D�W�L�Q�J���V�W�X�G�H�Q�W���Y�R�L�F�H�� Throughout the SEP�����V�W�X�G�H�Q�W�V�o���Y�R�L�F�H�V�����H�[�S�H�U�L�H�Q�F�H�V�����D�Q�G��

�S�H�U�V�S�H�F�W�L�Y�H�V���Z�H�U�H���L�Q�W�H�J�U�D�W�H�G���L�Q�W�R���X�Q�L�Y�H�U�V�L�W�\���L�Q�L�W�L�D�W�L�Y�H�V�����Q�H�W�Z�R�U�N���H�Y�H�Q�W�V�����D�Q�G���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J��

�S�U�R�F�H�V�V�H�V���W�K�U�R�X�J�K���W�K�H���X�V�H���R�I���V�X�U�Y�H�\�V�����I�R�F�X�V���J�U�R�X�S�V�����V�W�X�G�H�Q�W���S�D�Q�H�O�V�����D�Q�G���V�W�X�G�H�Q�W���O�H�D�G�H�U�V�K�L�S��

programs on SEP campuses and in the SEP���Q�H�W�Z�R�U�N�����6�W�X�G�H�Q�W�V�o���U�L�F�K���F�R�Q�W�U�L�E�X�W�L�R�Q�V���W�R���W�K�H���Z�R�U�N��

of the SEP���S�O�D�\�H�G���D�Q���H�V�V�H�Q�W�L�D�O���U�R�O�H���L�Q���P�R�W�L�Y�D�W�L�Q�J���I�D�F�X�O�W�\���S�D�U�W�L�F�L�S�D�W�L�R�Q�����G�L�U�H�F�W�L�Q�J���W�K�H���W�U�D�M�H�F�W�R�U�\��

�R�I���W�K�H���S�U�R�M�H�F�W�����D�Q�G���L�Q�I�R�U�P�L�Q�J���L�P�S�D�F�W�I�X�O���F�K�D�Q�J�H����

�e participation in SEP this 

semester has been impactful 

in helping me understand 

that students are facing 

challenges outside of the 

classroom and that a little 

grace and understanding can 

go a long way to making a 

positive impact on a student’s 

experience in my class. 

SEP Faculty Participant

It’s been really illuminating to see how empowering it is (both for students and the 

instructor) to actively work on valuing diversity in the classroom, and to collectively shift 

language/behavior to promote a more welcoming space. Students seemed to open up more 

in discussions and be willing to share personal stories related to the course content.  

SEP Faculty Participant

�2�Q�F�H���W�K�H�\���Z�H�U�H���L�Q�Y�R�O�Y�H�G���L�Q���W�K�H���6�(�3�����P�D�Q�\���S�D�U�W�L�F�L�S�D�W�L�Q�J���I�D�F�X�O�W�\���E�H�F�D�P�H���F�K�D�P�S�L�R�Q�V���I�R�U���W�K�H���Z�R�U�N����

�G�U�D�Z�L�Q�J���R�W�K�H�U���I�D�F�X�O�W�\���L�Q�W�R��SEP participation and helping to spread SEP���H�¬�R�U�W�V���Z�L�W�K�L�Q���R�W�K�H�U���V�S�D�F�H�V��

�D�W���W�K�H���X�Q�L�Y�H�U�V�L�W�\�����H���J�������D�G�Y�L�V�L�Q�J���D�Q�G���Q�R�Q��STEM���G�L�V�F�L�S�O�L�Q�H�V�������7�K�L�V���J�U�R�Z�W�K���L�Q���I�D�F�X�O�W�\���Q�H�W�Z�R�U�N�V���K�D�V���O�H�G���W�R��

institutional transformation on SEP���F�D�P�S�X�V�H�V�����$�V���R�I���V�S�U�L�Q�J���������������S�D�U�W�L�F�L�S�D�W�L�Q�J���F�D�P�S�X�V�H�V���D�U�H���W�D�N�L�Q�J��

�Y�D�U�L�R�X�V���D�S�S�U�R�D�F�K�H�V���W�R���V�X�V�W�D�L�Q���D�Q�G���V�\�V�W�H�P�D�W�L�]�H���W�K�H�L�U��SEP���H�¬�R�U�W�V�����L�Q�F�O�X�G�L�Q�J���F�U�H�D�W�L�Q�J���S�H�U�P�D�Q�H�Q�W���V�W�D�¬��

�S�R�V�L�W�L�R�Q�V���W�R���V�X�S�S�R�U�W���F�R�P�P�X�Q�L�W�L�H�V���R�I���S�U�D�F�W�L�F�H�����S�D�U�W�Q�H�U�L�Q�J���Z�L�W�K���F�H�Q�W�H�U�V���I�R�U���W�H�D�F�K�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J��

to provide workshops on SEP���F�O�D�V�V�U�R�R�P���S�U�D�F�W�L�F�H�V�����D�Q�G���W�U�D�L�Q�L�Q�J��SEP participants to lead their own 

�F�R�P�P�X�Q�L�W�L�H�V���R�I���S�U�D�F�W�L�F�H������

�ere are more and more people engaged every day 

who are talking about this. Chairs are having more and 

more experience talking about these issues.…We’ve been 

building up this group of folks—administrators and faculty 

alike—who are engaged in working towards these goals [of 

improving equity in student experience]. I think what we’re 

seeing is that over time, it’s going to get harder and harder 

to retreat from this, because there will be more and more 

people who are going to work to keep you at the table. 

Institutional Leader, SEP Participating University
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With the right resources and institutional support,  
faculty can meaningfully improve students’ experience.

Results from the SEP���G�H�P�R�Q�V�W�U�D�W�H���W�K�D�W�����Z�L�W�K���W�K�H���U�L�J�K�W���V�X�S�S�R�U�W�����I�D�F�X�O�W�\���F�D�Q���V�X�E�V�W�D�Q�W�L�D�O�O�\���L�P�S�U�R�Y�H��

�V�W�X�G�H�Q�W�V�o���H�[�S�H�U�L�H�Q�F�H�V���L�Q���Z�D�\�V���W�K�D�W���S�U�H�G�L�F�W���K�L�J�K�H�U���D�F�D�G�H�P�L�F���H�Q�J�D�J�H�P�H�Q�W���D�Q�G���V�X�F�F�H�V�V�����,�Q���W�K�H���®�U�V�W��

�W�Z�R���W�H�U�P�V���R�I���L�P�S�O�H�P�H�Q�W�L�Q�J���6�(�3���S�U�D�F�W�L�F�H�V���L�Q���W�K�H�L�U���F�R�X�U�V�H�V�����W�K�H���F�R�K�R�U�W���F�R�O�O�H�F�W�L�Y�H�O�\���V�D�Z���D��������������

�L�Q�F�U�H�D�V�H���L�Q���V�W�X�G�H�Q�W�V���U�H�S�R�U�W�L�Q�J���J�O�R�E�D�O�O�\���S�R�V�L�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H�V�Ä���R�I���W�K�H�L�U���O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�V����

�Z�L�W�K���V�R�P�H���I�D�F�X�O�W�\���V�H�H�L�Q�J���J�D�L�Q�V���R�I���P�R�U�H���W�K�D�Q���W�Z�L�F�H���W�K�H���F�R�K�R�U�W���D�Y�H�U�D�J�H����SEP���H�¬�R�U�W�V���Z�H�U�H���P�R�V�W��

�V�W�U�R�Q�J�O�\���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���L�P�S�U�R�Y�H�G���H�[�S�H�U�L�H�Q�F�H�V���I�R�U���%�O�D�F�N�����/�D�W�L�Q�D�����D�Q�G���1�D�W�L�Y�H���$�P�H�U�L�F�D�Q���Z�R�P�H�Q��

�Z�K�R���D�U�H���H�[�S�H�U�L�H�Q�F�L�Q�J���®�Q�D�Q�F�L�D�O���V�W�U�H�V�V�����7�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���%�O�D�F�N�����/�D�W�L�Q�D�����D�Q�G���1�D�W�L�Y�H���$�P�H�U�L�F�D�Q��

�Z�R�P�H�Q���H�[�S�H�U�L�H�Q�F�L�Q�J���®�Q�D�Q�F�L�D�O���V�W�U�H�V�V���Z�K�R���U�H�S�R�U�W�H�G���D�Q���R�Y�H�U�D�O�O���S�R�V�L�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H���R�I���W�K�H�L�U���O�H�D�U�Q�L�Q�J��

�H�Q�Y�L�U�R�Q�P�H�Q�W���L�Q�F�U�H�D�V�H�G���E�\���D�S�S�U�R�[�L�P�D�W�H�O�\�����������L�Q���I�D�O�O�������������D�Q�G���V�S�U�L�Q�J��������������

�4�X�D�O�L�W�D�W�L�Y�H���G�D�W�D���I�U�R�P���V�W�X�G�H�Q�W�V���F�R�Q�®�U�P���W�K�D�W��SEP���S�U�D�F�W�L�F�H�V���F�R�Q�W�U�L�E�X�W�H�G���S�R�V�L�W�L�Y�H�O�\���W�R���W�K�H�L�U���V�H�Q�V�H���R�I��

�E�H�O�R�Q�J�L�Q�J�����L�G�H�Q�W�L�W�\���V�D�I�H�W�\�����D�Q�G���S�H�U�F�H�S�W�L�R�Q�V���W�K�D�W���W�K�H�L�U���L�Q�V�W�U�X�F�W�R�U���E�H�O�L�H�Y�H�V���L�Q���D�O�O���V�W�X�G�H�Q�W�V�o���D�E�L�O�L�W�\���W�R���J�U�R�Z��

�D�Q�G���V�X�S�S�R�U�W�V���V�W�X�G�H�Q�W�V�o���O�H�D�U�Q�L�Q�J����

3 �6�W�X�G�H�Q�W�V���Z�H�U�H���F�R�Q�V�L�G�H�U�H�G���W�R���K�D�Y�H���D���J�O�R�E�D�O�O�\���S�R�V�L�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H���R�I���W�K�H�L�U���O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W���L�I���W�K�H�L�U���U�H�V�S�R�Q�V�H�V���W�R���6�(�3���V�X�U�Y�H�\��
�L�W�H�P�V���L�Q�G�L�F�D�W�H�G���W�K�H�\���Z�H�U�H���L�Q���W�K�H���L�G�H�D�O���H�[�S�H�U�L�H�Q�F�H���U�D�Q�J�H���D�F�U�R�V�V���D�W���O�H�D�V�W���I�R�X�U���R�I���W�K�H���®�Y�H���V�R�F�L�D�O���S�V�\�F�K�R�O�R�J�L�F�D�O���G�L�P�H�Q�V�L�R�Q�V���R�I���V�W�X�G�H�Q�W��
�H�[�S�H�U�L�H�Q�F�H���P�H�D�V�X�U�H�V���L�Q���W�K�H���6�(�3�����$�O�O���V�X�U�Y�H�\���L�W�H�P�V���Z�H�U�H���R�Q���D�������S�R�L�Q�W���V�F�D�O�H�����D�Q�G���L�Q�G�H�[�H�G���W�R�J�H�W�K�H�U���L�Q�W�R���D���V�L�Q�J�O�H���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���V�F�R�U�H��
���6�(�,���6�F�R�U�H�����I�R�U���D�Q�D�O�\�V�L�V����

I feel that [my professor] believes each and 

every one of us can succeed. I believe that 

his structuring of this course proves this as 

well.…He also has made it clear that he wants 

us to learn, not just memorize material. He 

is available to help outside of class time; he 

has given us the chance to work on things 

as groups both during lecture and outside 

of lecture. I think he believes in every single 

student’s ability to learn and grow. 

Student, SEP Participating University

FINDINGS

2
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Improved student experience predicts improved academic 
outcomes and engagement.

SEP���U�H�V�X�O�W�V�����I�D�O�O�������������D�Q�G���V�S�U�L�Q�J���������������D�U�H���F�R�Q�V�L�V�W�H�Q�W���Z�L�W�K���D���U�R�E�X�V�W���E�R�G�\���R�I���U�H�V�H�D�U�F�K���W�K�D�W���K�D�V��

�G�H�P�R�Q�V�W�U�D�W�H�G���W�K�H���U�H�O�D�W�L�R�Q�V�K�L�S���E�H�W�Z�H�H�Q���V�W�X�G�H�Q�W�V�o���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���W�K�H�L�U���D�F�D�G�H�P�L�F���S�H�U�I�R�U�P�D�Q�F�H���� 

�$�V���S�U�H�G�L�F�W�H�G���E�\���S�U�L�R�U���U�H�V�H�D�U�F�K�����V�W�X�G�H�Q�W�V�o���V�H�O�I���U�H�S�R�U�W�H�G���H�[�S�H�U�L�H�Q�F�H�V���R�I���W�K�H�L�U���O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�V���L�Q��

SEP���F�R�X�U�V�H�V���Z�H�U�H���V�W�U�R�Q�J�O�\���D�Q�G���S�R�V�L�W�L�Y�H�O�\���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���J�U�D�G�H���R�X�W�F�R�P�H�V�����$�V���V�W�X�G�H�Q�W�V�o���H�[�S�H�U�L�H�Q�F�H�V��

�E�H�F�D�P�H���P�R�U�H���S�R�V�L�W�L�Y�H���R�Y�H�U���W�K�H���W�H�U�P�����W�K�H�L�U���O�L�N�H�O�L�K�R�R�G���R�I���H�D�U�Q�L�Q�J���D�Q���$���R�U���%���L�Q���W�K�H���F�R�X�U�V�H���L�Q�F�U�H�D�V�H�G�����D�Q�G���W�K�H�L�U��

�O�L�N�H�O�L�K�R�R�G���R�I���H�D�U�Q�L�Q�J���D���'�����)�����R�U���:�����I�R�U�P�D�O�O�\���Z�L�W�K�G�U�D�Z�L�Q�J���I�U�R�P���W�K�H���F�R�X�U�V�H�����G�H�F�U�H�D�V�H�G�����V�H�H���)�L�J�X�U�H�V�������D�Q�G����������

�2�Y�H�U�D�O�O�����U�D�W�H�V���R�I���V�W�X�G�H�Q�W�V���H�D�U�Q�L�Q�J���D���'�����)�����R�U���:���I�H�O�O���E�\�����������L�Q���I�D�O�O�������������D�Q�G���E�\�����������L�Q���V�S�U�L�Q�J������������

�F�R�P�S�D�U�H�G���Z�L�W�K���K�L�V�W�R�U�L�F�D�O���U�D�W�H�V���I�R�U���W�K�H���V�D�P�H���L�Q�V�W�U�X�F�W�R�U�V���L�Q���W�K�H���V�D�P�H���F�R�X�U�V�H�V�����7�K�H���U�D�W�H�V���R�I���V�W�X�G�H�Q�W�V��

�H�D�U�Q�L�Q�J���$�o�V���R�U���%�o�V�����P�H�D�Q�Z�K�L�O�H�����U�R�V�H���E�\�����������L�Q���I�D�O�O�������������D�Q�G���E�\���������L�Q���V�S�U�L�Q�J���������������,�W���L�V���L�P�S�R�U�W�D�Q�W��

�W�R���Q�R�W�H���W�K�D�W���W�K�L�V���D�F�D�G�H�P�L�F���\�H�D�U���F�R�L�Q�F�L�G�H�G���Z�L�W�K���W�K�H���S�D�Q�G�H�P�L�F���G�X�U�L�Q�J���Z�K�L�F�K���G�L�¬�H�U�H�Q�W���L�Q�V�W�L�W�X�W�L�R�Q�D�O��

�Z�L�W�K�G�U�D�Z�D�O���S�R�O�L�F�L�H�V���P�D�\���K�D�Y�H���L�Q�°�X�H�Q�F�H�G���'�)�:���J�U�D�G�H�V���R�X�W�F�R�P�H�V4����

�,�Q���D�G�G�L�W�L�R�Q���W�R���D���U�R�E�X�V�W���D�V�V�R�F�L�D�W�L�R�Q���Z�L�W�K���D�F�D�G�H�P�L�F���R�X�W�F�R�P�H�V�����P�D�Q�\���I�D�F�X�O�W�\���D�O�V�R���R�E�V�H�U�Y�H�G���L�Q�F�U�H�D�V�H�G��

student engagement as a result of participation in the SEP���E�R�W�K���L�Q���F�O�D�V�V���D�Q�G���L�Q���R�±�F�H���K�R�X�U�V��

4�����7�K�H���S�U�R�M�H�F�W���D�V�V�H�V�V�H�G���F�K�D�Q�J�H���L�Q���D�F�D�G�H�P�L�F���R�X�W�F�R�P�H�V���I�R�U���W�K�H���V�D�P�H���L�Q�V�W�U�X�F�W�R�U�V���L�Q���W�K�H���V�D�P�H���F�R�X�U�V�H�V���W�R���J�D�L�Q���L�Q�V�L�J�K�W�V���L�Q�W�R���W�K�H��
�L�P�S�U�R�Y�H�P�H�Q�W���R�I���W�H�D�F�K�L�Q�J���S�U�D�F�W�L�F�H���R�Y�H�U���W�L�P�H���I�R�U���S�D�U�W�L�F�L�S�D�Q�W�V���L�Q���W�K�H���F�R�P�P�X�Q�L�W�\���R�I���S�U�D�F�W�L�F�H���{���+�R�Z�H�Y�H�U�����G�L�¬�H�U�H�Q�W���L�Q�V�W�L�W�X�W�L�R�Q�D�O���Z�L�W�K�G�U�D�Z�D�O��
�S�R�O�L�F�L�H�V���L�Q���U�H�V�S�R�Q�V�H���W�R���W�K�H���&�2�9�,�'���������S�D�Q�G�H�P�L�F���L�Q���)�D�O�O�������������D�Q�G���6�S�U�L�Q�J�������������O�L�N�H�O�\���L�Q�°�X�H�Q�F�H�G���'�)�:���R�X�W�F�R�P�H�V���L�Q���W�K�H�V�H���W�H�U�P�V�����{

Quantitatively gains were made in all categories of the SEP survey. In addition, 

more students attended drop-in hours and reached out more frequently. �e 

use of wise feedback, connecting concepts to social policy issues, and the use of 

sca�olded assignments ensured that there was a high degree of communication 

between instructor and student, that students could focus on improvement, and 

that they turned in higher quality work.  SEP Faculty Participant

FINDINGS

3

Figure 2

�3�U�R�E�D�E�L�O�L�W�\���R�I���(�D�U�Q�L�Q�J���$���R�U���%���L�Q���6�7�(�0��
�&�R�X�U�V�H�V�����E�\���&�K�D�Q�J�H���L�Q���6�W�X�G�H�Q�W��
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NET CHANGE IN STUDENT  EXPERIENCE SCORE OVER THE TERM

PREDICTED PROBABILITY OF 

RECEIVING AN A OR B GRADE

Figure 3

�3�U�R�E�D�E�L�O�L�W�\���R�I���(�D�U�Q�L�Q�J���'���R�U���)���R�U���:�L�W�K�G�U�D�Z�L�Q�J��
�I�U�R�P���6�7�(�0���&�R�X�U�V�H�V�����E�\���&�K�D�Q�J�H���L�Q���6�W�X�G�H�Q�W��

�(�[�S�H�U�L�H�Q�F�H���6�F�R�U�H  |  Spring 2021

NET CHANGE IN STUDENT  EXPERIENCE SCORE OVER THE TERM

PREDICTED PROBABILITY OF 

RECEIVING D OR F GRADE OR 

WITHDRAWING FROM COURSE
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Student experience has important implications for  
educational equity. 

�8�Q�L�Y�H�U�V�L�W�\���O�H�D�G�H�U�V���L�Q�F�U�H�D�V�L�Q�J�O�\���U�H�F�R�J�Q�L�]�H���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���D�G�G�U�H�V�V�L�Q�J���L�Q�H�T�X�L�W�L�H�V���L�Q���V�W�X�G�H�Q�W��

�H�[�S�H�U�L�H�Q�F�H���W�K�D�W���F�R�Q�W�U�L�E�X�W�H���W�R���L�Q�H�T�X�L�W�D�E�O�H���R�X�W�F�R�P�H�V�����7�K�H���&�D�O�L�I�R�U�Q�L�D���+�L�J�K�H�U���(�G�X�F�D�W�L�R�Q���7�D�V�N�I�R�U�F�H����������������

�%�X�V�K���H�W���D�O���������������������7�K�H���I�R�O�O�R�Z�L�Q�J���L�P�S�R�U�W�D�Q�W���W�U�H�Q�G�V���Z�H�U�H���I�R�X�Q�G���L�Q���6�(�3���G�D�W�D����

�V  �7�U�H�Q�G�V���L�Q���W�K�H���G�D�W�D���F�R�Q�V�L�V�W�H�Q�W�O�\���S�R�L�Q�W���W�R���D���P�R�U�H���U�R�E�X�V�W���D�V�V�R�F�L�D�W�L�R�Q���E�H�W�Z�H�H�Q���V�W�X�G�H�Q�W�V�o��

�H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���D�F�D�G�H�P�L�F���R�X�W�F�R�P�H�V���I�R�U���P�H�P�E�H�U�V���R�I���V�W�U�X�F�W�X�U�D�O�O�\���G�L�V�D�G�Y�D�Q�W�D�J�H�G���J�U�R�X�S�V����

�$���S�R�V�L�W�L�Y�H���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���L�V���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���U�H�G�X�F�H�G���O�L�N�H�O�L�K�R�R�G���R�I���H�D�U�Q�L�Q�J���D���'�����)�����R�U��

�:�����Z�L�W�K�G�U�D�Z�L�Q�J�����I�U�R�P���D���F�R�X�U�V�H���I�R�U���D�O�O���V�W�X�G�H�Q�W�V�����S�D�U�W�L�F�X�O�D�U�O�\���I�R�U���V�W�X�G�H�Q�W�V���I�U�R�P���V�W�U�X�F�W�X�U�D�O�O�\��

disadvantaged backgrounds  ���V�H�H���)�L�J�X�U�H�����������,�Q���W�K�H���V�S�U�L�Q�J�������������W�H�U�P�����W�K�H���D�V�V�R�F�L�D�W�L�R�Q���E�H�W�Z�H�H�Q��

�D���V�W�X�G�H�Q�W�o�V���S�R�V�L�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H���L�Q���D���F�O�D�V�V���D�Q�G���W�K�H�L�U���U�H�G�X�F�H�G���O�L�N�H�O�L�K�R�R�G���R�I���H�D�U�Q�L�Q�J���D���'�����)�����R�U���:��

�L�Q���D���6�7�(�0���F�O�D�V�V���Z�D�V�����������J�U�H�D�W�H�U���I�R�U���Z�R�P�H�Q���W�K�D�Q���P�H�Q�������������J�U�H�D�W�H�U���I�R�U���®�Q�D�Q�F�L�D�O�O�\���L�Q�V�H�F�X�U�H��

�V�W�X�G�H�Q�W�V���W�K�D�Q���®�Q�D�Q�F�L�D�O�O�\���V�H�F�X�U�H���V�W�X�G�H�Q�W�V�����D�Q�G�����������J�U�H�D�W�H�U���I�R�U���%�O�D�F�N�����/�D�W�L�Q�[�����D�Q�G���1�D�W�L�Y�H��

�$�P�H�U�L�F�D�Q���V�W�X�G�H�Q�W�V���D�V���F�R�P�S�D�U�H�G���W�R���V�W�U�X�F�W�X�U�D�O�O�\���D�G�Y�D�Q�W�D�J�H�G���J�U�R�X�S�V���Z�L�W�K�L�Q���K�L�J�K�H�U���H�G�X�F�D�W�L�R�Q����

�7�K�L�V���W�U�H�Q�G���L�V���F�R�Q�V�L�V�W�H�Q�W���Z�L�W�K���S�D�V�W���U�H�V�H�D�U�F�K���W�K�D�W���K�D�V���I�R�X�Q�G���W�K�D�W���V�W�U�X�F�W�X�U�D�O�O�\���G�L�V�D�G�Y�D�Q�W�D�J�H�G����

�H�G�X�F�D�W�L�R�Q�D�O�O�\���X�Q�G�H�U�V�H�U�Y�H�G�����R�U���Q�X�P�H�U�L�F�D�O�O�\���X�Q�G�H�U�U�H�S�U�H�V�H�Q�W�H�G���V�W�X�G�H�Q�W�V�����H���J�������O�R�Z���L�Q�F�R�P�H��

�V�W�X�G�H�Q�W�V�����%�O�D�F�N�����/�D�W�L�Q�[�����D�Q�G���1�D�W�L�Y�H���$�P�H�U�L�F�D�Q���V�W�X�G�H�Q�W�V�����Z�R�P�H�Q���L�Q��STEM���®�H�O�G�V�����R�I�W�H�Q���V�H�H���J�U�H�D�W�H�U��

�E�H�Q�H�®�W�V���I�U�R�P���L�Q�V�W�L�W�X�W�L�R�Q�D�O���H�¬�R�U�W�V���W�R���L�P�S�U�R�Y�H���W�K�H���V�R�F�L�D�O���S�V�\�F�K�R�O�R�J�L�F�D�O���H�[�S�H�U�L�H�Q�F�H�V���L�Q���W�K�H�L�U��

�O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�V���W�K�D�Q���V�W�X�G�H�Q�W�V���I�U�R�P���P�R�U�H���V�W�U�X�F�W�X�U�D�O�O�\���D�G�Y�D�Q�W�D�J�H�G���J�U�R�X�S�V���G�R�����H���J�������:�D�O�W�R�Q��

�	���&�R�K�H�Q�����������������6�W�H�S�K�H�Q�V���H�W���D�O�������������������+�D�U�D�N�L�H�Z�L�F�]���H�W���D�O�������������������:�D�O�W�R�Q���H�W���D�O�������������������0�X�U�S�K�\���H�W��

�D�O����������������������

�e data have shown me that marginalized 

communities truly do experience 

belonging di�erently in my course. It is 

not theoretical to me anymore. �is makes 

my responsibility toward real change feel 

more imperative and personal. 

SEP Faculty Participant

FINDINGS
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�V  �6�(�3���U�H�V�X�O�W�V���D�U�H���F�R�Q�V�L�V�W�H�Q�W���Z�L�W�K���R�W�K�H�U���U�H�S�R�U�W�V ���H���J�������'�X�E�L�F�N���H�W���D�O�������0�D�W�W�K�H�Z�V���	���&�D�G�\����

�������������*�R�O�G�U�L�F�N���5�D�E���H�W���D�O�������������������G�R�F�X�P�H�Q�W�L�Q�J���K�L�J�K���O�H�Y�H�O�V���R�I���E�D�V�L�F���Q�H�H�G�V���L�Q�V�H�F�X�U�L�W�\���I�R�U��

�S�D�U�W�L�F�L�S�D�W�L�Q�J���F�D�P�S�X�V�H�V����Across the SEP���F�R�K�R�U�W�����P�R�U�H���W�K�D�Q�����������R�I���V�X�U�Y�H�\���U�H�V�S�R�Q�G�H�Q�W�V��

�U�H�S�R�U�W�H�G���H�[�S�H�U�L�H�Q�F�L�Q�J���K�R�X�V�L�Q�J���D�Q�G���R�U���I�R�R�G���L�Q�V�H�F�X�U�L�W�\���D�W���V�R�P�H���S�R�L�Q�W���L�Q���W�K�H���S�U�H�Y�L�R�X�V���������P�R�Q�W�K�V����

�6�W�X�G�H�Q�W�V���H�[�S�H�U�L�H�Q�F�L�Q�J���E�D�V�L�F���Q�H�H�G�V���L�Q�V�H�F�X�U�L�W�\���U�D�W�H�G���W�K�H�L�U���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���O�R�Z�H�U���W�K�D�Q���G�L�G��

�W�K�H�L�U���S�H�H�U�V���Z�L�W�K���P�R�U�H���®�Q�D�Q�F�L�D�O���U�H�V�R�X�U�F�H�V�����,�P�S�R�U�W�D�Q�W�O�\�����W�K�H�V�H���J�D�S�V���Q�D�U�U�R�Z�H�G���E�\���D�Q���D�Y�H�U�D�J�H���R�I��

���������D�F�U�R�V�V���W�K�H���I�D�O�O�������������D�Q�G���V�S�U�L�Q�J�������������W�H�U�P�V���D�V���I�D�F�X�O�W�\���L�P�S�O�H�P�H�Q�W�H�G���S�U�D�F�W�L�F�H�V���W�R���V�X�S�S�R�U�W��

�H�T�X�L�W�\���L�Q���V�W�X�G�H�Q�W�V�o���H�[�S�H�U�L�H�Q�F�H�V�����1�H�Y�H�U�W�K�H�O�H�V�V�����V�L�J�Q�L�®�F�D�Q�W���G�L�¬�H�U�H�Q�F�H�V���L�Q���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H��

�E�\���®�Q�D�Q�F�L�D�O���V�W�D�W�X�V���U�H�P�D�L�Q�H�G�����U�H�°�H�F�W�L�Q�J���W�K�H���G�X�U�D�E�O�H���Q�H�J�D�W�L�Y�H���L�P�S�D�F�W���R�I���®�Q�D�Q�F�L�D�O���V�W�U�H�V�V���R�Q��

�V�W�X�G�H�Q�W�V���L�Q���V�S�L�W�H���R�I���V�X�F�F�H�V�V�I�X�O���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V�����:�K�L�O�H���W�K�H��SEP���G�H�P�R�Q�V�W�U�D�W�H�V���W�K�D�W���I�D�F�X�O�W�\���F�D�Q��

�X�V�H���W�D�U�J�H�W�H�G���V�W�U�D�W�H�J�L�H�V���W�R���Q�D�U�U�R�Z���H�[�S�H�U�L�H�Q�F�H���J�D�S�V���E�H�W�Z�H�H�Q���O�R�Z���L�Q�F�R�P�H���V�W�X�G�H�Q�W�V���D�Q�G���W�K�H�L�U��

�E�H�W�W�H�U���U�H�V�R�X�U�F�H�G���S�H�H�U�V�����W�K�H�V�H���H�¬�R�U�W�V���D�U�H���Q�R�W���V�X�±�F�L�H�Q�W���R�Q���W�K�H�L�U���R�Z�Q�����$�G�G�U�H�V�V�L�Q�J���W�K�H���R�E�V�W�D�F�O�H�V��

�W�R���H�G�X�F�D�W�L�R�Q�D�O���H�T�X�L�W�\���I�D�F�H�G���E�\���®�Q�D�Q�F�L�D�O�O�\���L�Q�V�H�F�X�U�H���V�W�X�G�H�Q�W�V���U�H�T�X�L�U�H�V���L�Q�V�W�L�W�X�W�L�R�Q�D�O���L�Q�Y�H�V�W�P�H�Q�W�V��

�D�Q�G���F�R�P�P�L�W�P�H�Q�W�V���W�K�D�W���L�Q�F�O�X�G�H�����E�X�W���D�U�H���Q�R�W���O�L�P�L�W�H�G���W�R�����F�O�D�V�V�U�R�R�P���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V�����V�H�H���)�L�J�X�U�H��������

Percentage of Students Reporting Overall Positive  
�6�W�X�G�H�Q�W���(�[�S�H�U�L�H�Q�F�H�����_����Spring 2021

Figure 4

PERCENTAGE 
OF STUDENTS 
IN SEI TARGET 

RANGE HIGH STRESS

LOW STRESS

IDENTITY GROUP

EARLY TERM MIDTERMS END OF TERM
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�Ç���ë�î�ð�ï���ð�ë���å�é�ì�î�ë�ò�á���ï�ð�ñ�à�á�ê�ð���á�ô�ì�á�î�å�á�ê�ß�á���ß�Ý�ê���Ý�è�ï�ë���á�ê�ä�Ý�ê�ß�á���å�ê�ï�ð�î�ñ�ß�ð�ë�î��
belonging and job satisfaction.

�:�K�L�O�H���W�K�L�V���S�U�R�M�H�F�W���G�L�G���Q�R�W���V�H�W���R�X�W���W�R���D�V�V�H�V�V���W�K�H���L�P�S�D�F�W�V���R�I���W�K�H��SEP���R�Q���I�D�F�X�O�W�\�����D�Q���X�Q�H�[�S�H�F�W�H�G���®�Q�G�L�Q�J��

�R�I���W�K�L�V���Z�R�U�N���Z�D�V���W�K�D�W�����O�L�N�H���W�K�H�L�U���V�W�X�G�H�Q�W�V�� �P�D�Q�\���I�D�F�X�O�W�\���H�[�S�U�H�V�V�H�G���D�Q���L�Q�F�U�H�D�V�H�G���V�H�Q�V�H���R�I���E�H�O�R�Q�J�L�Q�J��

�D�W���W�K�H�L�U���X�Q�L�Y�H�U�V�L�W�L�H�V���D�V���D���U�H�V�X�O�W���R�I���W�K�H�L�U���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���S�U�R�M�H�F�W�����0�R�U�H�R�Y�H�U�����Z�K�H�Q���I�D�F�X�O�W�\���H�Q�J�D�J�H��

�L�Q���F�R�P�P�X�Q�L�W�L�H�V���R�I���S�U�D�F�W�L�F�H���W�R���G�H�Y�H�O�R�S���W�K�H�L�U���W�H�D�F�K�L�Q�J���H�[�S�H�U�W�L�V�H���D�Q�G���W�R���F�R�Q�Q�H�F�W���Z�L�W�K���R�W�K�H�U���I�D�F�X�O�W�\���Z�K�R��

�K�D�Y�H���F�R�P�P�R�Q���J�R�D�O�V�����W�K�H�\���I�H�H�O���E�H�W�W�H�U���H�T�X�L�S�S�H�G���D�V���H�G�X�F�D�W�R�U�V���D�Q�G���P�R�U�H���V�X�S�S�R�U�W�H�G���D�V���L�Q�G�L�Y�L�G�X�D�O�V����

Several SEP���X�Q�L�Y�H�U�V�L�W�L�H�V���F�K�R�V�H���W�R���S�U�R�Y�L�G�H���V�P�D�O�O���V�W�L�S�H�Q�G�V���I�R�U���I�D�F�X�O�W�\���S�D�U�W�L�F�L�S�D�W�L�R�Q���W�R���D�F�N�Q�R�Z�O�H�G�J�H���W�K�H��

�Y�D�O�X�H���D�Q�G���L�P�S�R�U�W�D�Q�F�H���R�I���W�K�L�V���Z�R�U�N�����I�D�F�X�O�W�\���D�Q�G���F�R�P�P�X�Q�L�W�\���O�H�D�G�H�U�V���D�O�L�N�H���U�H�S�R�U�W�H�G���W�K�D�W���W�K�L�V���Y�D�O�L�G�D�W�L�R�Q��

�F�R�Q�W�U�L�E�X�W�H�G���W�R���W�K�H���S�R�V�L�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H���R�I���W�K�H���F�R�P�P�X�Q�L�W�\���R�I���S�U�D�F�W�L�F�H�����7�K�L�V���L�V���L�P�S�R�U�W�D�Q�W���I�R�U���H�T�X�L�W�D�E�O�H��

�S�D�U�W�L�F�L�S�D�W�L�R�Q���R�I���I�D�F�X�O�W�\�����L�Q�F�O�X�G�L�Q�J���D�G�M�X�Q�F�W���L�Q�V�W�U�X�F�W�R�U�V���Z�K�R���W�H�D�F�K���D���O�D�U�J�H���S�H�U�F�H�Q�W�D�J�H���R�I���L�Q�W�U�R�G�X�F�W�R�U�\��

�F�R�X�U�V�H�V�����7�K�H�\���D�U�H���F�U�L�W�L�F�D�O���S�D�U�W�Q�H�U�V���I�R�U���V�W�X�G�H�Q�W���V�X�F�F�H�V�V���H�¬�R�U�W�V�����\�H�W���W�\�S�L�F�D�O�O�\���D�U�H���Q�R�W���L�Q�F�H�Q�W�L�Y�L�]�H�G��

�D�Q�G���V�X�S�S�R�U�W�H�G���W�R���W�K�H���V�D�P�H���G�H�J�U�H�H���D�V���R�W�K�H�U���I�D�F�X�O�W�\�����7�K�H�V�H���®�Q�G�L�Q�J�V���K�D�Y�H���V�L�J�Q�L�®�F�D�Q�W���L�P�S�O�L�F�D�W�L�R�Q�V���I�R�U��

�L�Q�V�W�L�W�X�W�L�R�Q�V���D�V���W�K�H�\���F�R�Q�V�L�G�H�U���K�R�Z���W�R���E�H���U�H�V�S�R�Q�V�L�Y�H���W�R���I�D�F�X�O�W�\���Q�H�H�G�V���D�W���D���W�L�P�H���Z�K�H�Q���P�R�U�H���I�D�F�X�O�W�\���W�K�D�Q��

�H�Y�H�U���E�H�I�R�U�H���D�U�H���F�R�Q�V�L�G�H�U�L�Q�J���O�H�D�Y�L�Q�J���K�L�J�K�H�U���H�G�X�F�D�W�L�R�Q�����1�L�H�W�]�H�O�����������������6�F�K�U�R�H�G�H�U�����������������0�F�&�O�X�U�H���	�� 

�)�U�\�D�U����������������

It is my belief that this experience 

has made me a better instructor 

and colleague. Not only did it give 

me these skills, but it also boosted 

my con�dence as an educator. I’m 

no longer uneasy to try new things  

in the classroom. 

SEP Faculty Participant

SEP was a valuable support 

system for me as a junior 

faculty member. I have 

received a lot of pushback 

from senior colleagues 

(who are white and/or come 

from upper-middle class 

backgrounds) whose feedback 

suggests that I don’t “push” 

students hard enough and that 

my policies are too lenient. 

My classroom is arranged to 

support marginalized students 

especially, and it looks 

di�erent from “traditional” 

classroom spaces. 

I feel emboldened to stick with 

many of the SEP strategies, 

and I know I have SEP to refer 

to for resources and help if I 

should need it. 

Lastly, my syllabus DOES 

look di�erent after SEP and is 

better aligned with who I am 

as an instructor. 

SEP Faculty Participant

I have never felt  

like I belonged at  

[this university] more 

than I do now. 

SEP Faculty Participant

FINDINGS
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Future Directions and Conclusions
The SEP���G�H�P�R�Q�V�W�U�D�W�H�V���W�K�D�W���W�K�H���J�U�R�Z�L�Q�J���U�H�V�H�D�U�F�K���R�Q���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���F�D�Q���W�U�D�Q�V�O�D�W�H���W�R���S�U�D�F�W�L�F�D�O���D�Q�G��

�V�F�D�O�D�E�O�H���D�S�S�U�R�D�F�K�H�V���I�R�U���U�H�G�H�V�L�J�Q�L�Q�J���O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�V���Z�L�W�K���D���I�R�F�X�V���R�Q���H�T�X�L�W�\�����7�K�H���S�R�W�H�Q�W�L�D�O���I�R�U��

�W�K�L�V���Z�R�U�N���H�[�W�H�Q�G�V���E�H�\�R�Q�G���W�K�H���F�O�D�V�V�U�R�R�P�����$�V���X�Q�L�Y�H�U�V�L�W�L�H�V���L�Q�F�U�H�D�V�L�Q�J�O�\���Y�D�O�X�H���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H�����W�K�H�\��

�Z�L�O�O���O�H�D�U�Q���P�R�U�H���D�E�R�X�W���W�K�H���U�H�V�R�X�U�F�H�V���Q�H�H�G�H�G���W�R���K�H�O�S���D�O�O���V�W�X�G�H�Q�W�V���I�H�H�O���W�K�H�\���K�D�Y�H���W�K�H���V�X�S�S�R�U�W���W�R���J�U�R�Z��

�D�Q�G���D�F�K�L�H�Y�H�����7�K�L�V���S�U�R�M�H�F�W���S�U�R�Y�L�G�H�V���D�Q���L�Q�L�W�L�D�O���V�H�W���R�I���U�H�V�R�X�U�F�H�V���D�Q�G���W�R�R�O�V���W�K�D�W���X�Q�L�Y�H�U�V�L�W�L�H�V���F�D�Q���X�V�H���W�R���J�H�W��

�V�W�D�U�W�H�G���L�Q���W�K�L�V���L�P�S�R�U�W�D�Q�W���Z�R�U�N����

�7�K�L�V���S�U�R�M�H�F�W���D�O�V�R���S�R�L�Q�W�V���W�R���W�K�H���Q�H�H�G���I�R�U���I�X�W�X�U�H���H�¬�R�U�W�V���W�K�D�W���H�[�W�H�Q�G���W�K�H���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���K�R�Z���O�H�D�U�Q�L�Q�J��

�H�Q�Y�L�U�R�Q�P�H�Q�W�V���D�W�W�X�Q�H�G���W�R���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���F�D�Q���S�R�V�L�W�L�Y�H�O�\���F�R�Q�W�U�L�E�X�W�H���W�R���P�R�U�H���H�T�X�L�W�D�E�O�H���R�X�W�F�R�P�H�V����

�)�X�W�X�U�H���H�¬�R�U�W�V���R�Q���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���F�R�X�O�G���I�R�F�X�V���R�Q���W�K�H���I�R�O�O�R�Z�L�Q�J����

�V�õ  �)�L�Q�D�Q�F�L�D�O�� �V�W�U�H�V�V�� �)�L�Q�D�Q�F�L�D�O�� �V�W�U�D�L�Q�� �D�Q�G�� �R�W�K�H�U�� �F�U�L�V�H�V�� �G�X�H�� �W�R�� �W�K�H�� �S�D�Q�G�H�P�L�F�� �O�H�G�� �P�D�Q�\��

�V�W�X�G�H�Q�W�V�� �W�R�� �Z�L�W�K�G�U�D�Z�� �I�U�R�P�� �F�O�D�V�V�H�V�� �D�Q�G�� �I�U�R�P�� �F�R�P�P�X�Q�L�F�D�W�L�R�Q�� �Z�L�W�K�� �I�D�F�X�O�W�\�� �D�Q�G�� �V�X�S�S�R�U�W��

�V�H�U�Y�L�F�H�V���V�W�D�¬�����(�Q�J�D�J�L�Q�J���V�W�X�G�H�Q�W�V���Z�K�R���D�U�H���H�[�S�H�U�L�H�Q�F�L�Q�J���R�Y�H�U�Z�K�H�O�P�L�Q�J���G�L�V�U�X�S�W�L�R�Q���W�R���W�K�H�L�U��

�O�L�Y�H�V�� �U�H�T�X�L�U�H�V�� �D�W�W�H�Q�W�L�R�Q�� �D�W�� �D�� �E�U�R�D�G�H�U�� �V�F�D�O�H�� �W�K�D�Q�� �F�O�D�V�V�U�R�R�P���E�D�V�H�G�� �L�Q�W�H�U�Y�H�Q�W�L�R�Q�V�� �D�O�R�Q�H����

�)�X�W�X�U�H�� �H�¬�R�U�W�V�� �V�K�R�X�O�G�� �H�[�D�P�L�Q�H�� �W�K�H�� �L�P�S�D�F�W���R�I�� �®�Q�D�Q�F�L�D�O�� �V�W�U�H�V�V�� �R�Q�� �V�W�X�G�H�Q�W�V�o�� �H�[�S�H�U�L�H�Q�F�H�V��

�D�Q�G���D�F�D�G�H�P�L�F���R�X�W�F�R�P�H�V�����D�Q�G���Z�D�\�V���W�K�D�W���L�Q�V�W�L�W�X�W�L�R�Q�V���F�D�Q���D�O�O�H�Y�L�D�W�H���W�K�H���L�P�S�D�F�W�V���R�I���®�Q�D�Q�F�L�D�O��

�K�D�U�G�V�K�L�S�� �W�K�U�R�X�J�K�� �S�R�O�L�F�L�H�V�� �D�Q�G�� �S�U�D�F�W�L�F�H�V�� �W�K�D�W�� �V�X�S�S�R�U�W�� �E�D�V�L�F�� �Q�H�H�G�V�� �V�H�F�X�U�L�W�\�� �D�Q�G�� �W�K�H��

�H�[�S�H�U�L�H�Q�F�H�V���R�I���O�R�Z���L�Q�F�R�P�H���V�W�X�G�H�Q�W�V��

�V�õ  �/�R�Q�J�L�W�X�G�L�Q�D�O�� �W�U�D�F�N�L�Q�J�� �R�I�� �V�W�X�G�H�Q�W�� �R�X�W�F�R�P�H�V����The SEP focused on continuous 

�L�P�S�U�R�Y�H�P�H�Q�W�� �E�\�� �F�R�O�O�H�F�W�L�Q�J�� �I�U�H�T�X�H�Q�W���� �D�F�W�L�R�Q�D�E�O�H�� �G�D�W�D�� �L�Q�°�X�H�Q�F�L�Q�J�� �D�F�D�G�H�P�L�F�� �R�X�W�F�R�P�H�V��

�R�Y�H�U�� �W�K�H�� �V�H�P�H�V�W�H�U���� �)�X�W�X�U�H�� �D�S�S�O�L�H�G�� �S�U�R�M�H�F�W�V�� �R�U�� �L�Q�L�W�L�D�W�L�Y�H�V�� �Z�R�X�O�G�� �E�H�Q�H�®�W�� �I�U�R�P�� �I�R�O�O�R�Z�� �X�S��

�R�Y�H�U���W�L�P�H���W�R���D�G�H�T�X�D�W�H�O�\���D�V�V�H�V�V���G�R�Z�Q�V�W�U�H�D�P���L�P�S�D�F�W�V���R�I���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���R�Q���J�U�D�G�H�V����

�U�H�W�H�Q�W�L�R�Q���L�Q���P�D�M�R�U���S�D�W�K�Z�D�\�V�����D�Q�G���J�U�D�G�X�D�W�L�R�Q���U�D�W�H�V��

�V�õ  �6�W�X�G�H�Q�W���O�H�D�G�H�U�V�K�L�S�� �(�¬�R�U�W�V���W�R���D�G�G�U�H�V�V���L�Q�H�T�X�L�W�L�H�V���D�U�H���P�R�V�W���H�¬�H�F�W�L�Y�H���Z�K�H�Q���W�K�H�\���F�H�Q�W�H�U��

�W�K�H�� �S�H�U�V�S�H�F�W�L�Y�H�V�� �D�Q�G�� �H�[�S�H�U�L�H�Q�F�H�V�� �R�I�� �W�K�R�V�H�� �P�R�V�W�� �G�H�H�S�O�\�� �L�P�S�D�F�W�H�G�� �E�\�� �W�K�H�� �S�U�R�E�O�H�P����

�$�V�� �V�X�F�K���� �W�K�H��SEP sought student insights and feedback to inform the focus and 

�G�L�U�H�F�W�L�R�Q���R�I�� �W�K�H���S�U�R�M�H�F�W���W�K�U�R�X�J�K���W�K�H���X�V�H���R�I�� �L�Q�F�H�Q�W�L�Y�L�]�H�G���V�X�U�Y�H�\�V���D�Q�G���I�R�F�X�V���J�U�R�X�S�V���D�Q�G��

�F�R�P�S�H�Q�V�D�W�H�G�� �V�W�X�G�H�Q�W�� �S�D�Q�H�O�V���� �$�W�� �V�R�P�H�� �F�D�P�S�X�V�H�V���� �V�W�X�G�H�Q�W�V�� �D�O�V�R�� �J�D�Y�H�� �L�Q�S�X�W�� �R�Q��SEP 

�F�R�P�P�L�W�W�H�H���O�H�D�G�H�U�V�K�L�S���D�Q�G���L�G�H�Q�W�L�I�\�L�Q�J���D�Q�G���L�P�S�O�H�P�H�Q�W�L�Q�J���F�K�D�Q�J�H�V�����7�K�L�V���L�V���D���S�R�Z�H�U�I�X�O���D�U�H�D��

�I�R�U�� �I�X�W�X�U�H�� �L�Q�L�W�L�D�W�L�Y�H�V�� �W�R�� �H�[�W�H�Q�G�� �H�¬�R�U�W�V�� �W�R�� �G�H�H�S�O�\�� �F�R�O�O�D�E�R�U�D�W�H�� �Z�L�W�K�� �V�W�X�G�H�Q�W�V�� �D�V�� �S�D�U�W�Q�H�U�V��

�D�Q�G�� �F�R���F�U�H�D�W�R�U�V�� �L�Q�� �L�Q�V�W�L�W�X�W�L�R�Q�D�O�� �F�K�D�Q�J�H�� �H�¬�R�U�W�V���� �$�X�W�K�H�Q�W�L�F�� �S�D�U�W�Q�H�U�V�K�L�S�� �Z�L�W�K�� �V�W�X�G�H�Q�W�V��

�S�R�V�L�W�L�R�Q�V���W�K�H�P���D�V���H�[�S�H�U�W�V���L�Q���W�K�H�L�U���R�Z�Q���Q�H�H�G�V�����F�R�P�S�H�Q�V�D�W�H�V���W�K�H�P���I�R�U���W�K�H�L�U���H�[�S�H�U�W�L�V�H���D�Q�G��

�F�R�Q�W�U�L�E�X�W�L�R�Q�V�����D�Q�G���H�Q�F�R�X�U�D�J�H�V���W�K�H�P���W�R���R�S�H�Q�O�\���U�H�°�H�F�W���X�S�R�Q���D�Q�G���V�K�D�U�H���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H����

�7�R���F�U�H�D�W�H���W�K�L�V���F�X�O�W�X�U�H���R�I���F�R�O�O�D�E�R�U�D�W�L�R�Q���D�Q�G���S�D�U�W�Q�H�U�V�K�L�S�����I�X�W�X�U�H���L�Q�L�W�L�D�W�L�Y�H�V���V�K�R�X�O�G���H�[�S�O�R�U�H��

�D�Q�G�� �D�G�G�U�H�V�V�� �W�K�H�� �V�\�V�W�H�P�L�F�� �E�D�U�U�L�H�U�V�� �W�K�D�W�� �S�U�H�Y�H�Q�W�� �V�W�X�G�H�Q�W�� �H�Q�J�D�J�H�P�H�Q�W�� �L�Q�� �H�¬�R�U�W�V�� �W�K�D�W��

�L�Q�I�R�U�P���L�Q�V�W�L�W�X�W�L�R�Q�D�O���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J��

�V�õ  �)�D�F�X�O�W�\���'�H�P�R�J�U�D�S�K�L�F�V�� �,�Q�V�L�J�K�W�V���R�Q���W�K�H���L�P�S�D�F�W���R�I���I�D�F�X�O�W�\���G�H�P�R�J�U�D�S�K�L�F�V�����H���J�������U�D�F�H�����W�H�Q�X�U�H��

�Y�V���� �Q�R�Q���W�H�Q�X�U�H�� �W�U�D�F�N���� �Z�D�V�� �O�L�P�L�W�H�G�� �G�X�H�� �W�R�� �O�D�F�N�� �R�I�� �G�D�W�D���� �:�H�� �H�Q�F�R�X�U�D�J�H�� �I�X�W�X�U�H�� �H�Q�G�H�D�Y�R�U�V��

�W�K�D�W�� �L�Q�F�H�Q�W�L�Y�L�]�H�� �D�Q�G�� �W�U�D�F�N�� �G�D�W�D�� �I�R�U�� �I�D�F�X�O�W�\�� �D�W�� �D�O�O�� �U�D�Q�N�V�� �D�Q�G�� �I�U�R�P�� �G�L�Y�H�U�V�H�� �E�D�F�N�J�U�R�X�Q�G�V����

This will help us better understand how and for whom institutional actions that support 

�V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���I�R�F�X�V�H�G���I�D�F�X�O�W�\���H�¬�R�U�W�V���D�U�H���W�K�H���P�R�V�W���H�¬�H�F�W�L�Y�H��
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An important conclusion from this work is the value of student success support approaches 

�F�H�Q�W�H�U�H�G���R�Q���L�Q�V�W�L�W�X�W�L�R�Q�D�O���W�U�D�Q�V�I�R�U�P�D�W�L�R�Q�����%�\���F�O�H�D�U�O�\���O�R�F�D�W�L�Q�J���W�K�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�U���F�K�D�Q�J�H���L�Q���W�K�H��

�X�Q�L�Y�H�U�V�L�W�\�����L�Q�V�W�L�W�X�W�L�R�Q�V���F�D�Q���E�H�J�L�Q���W�R���D�G�G�U�H�V�V���D�Q�G���G�L�V�P�D�Q�W�O�H���V�\�V�W�H�P�L�F���E�D�U�U�L�H�U�V���W�R���V�X�F�F�H�V�V���W�K�D�W��

�S�H�U�S�H�W�X�D�W�H���L�Q�H�T�X�L�W�L�H�V���D�Q�G���X�Q�G�H�U�P�L�Q�H���V�W�X�G�H�Q�W�V�o���S�H�U�V�L�V�W�H�Q�F�H���D�Q�G���D�F�K�L�H�Y�H�P�H�Q�W���L�Q���K�L�J�K�H�U���H�G�X�F�D�W�L�R�Q����

�7�K�L�V���Z�R�U�N���U�H�T�X�L�U�H�V���E�X�L�O�G�L�Q�J���D�Z�D�U�H�Q�H�V�V���R�I���W�K�H�V�H���L�Q�H�T�X�L�W�L�H�V���D�P�R�Q�J���V�W�D�N�H�K�R�O�G�H�U�V���D�F�U�R�V�V���W�K�H���X�Q�L�Y�H�U�V�L�W�\��

���D�G�P�L�Q�L�V�W�U�D�W�R�U�V�����I�D�F�X�O�W�\�����V�W�D�¬�����D�Q�G���O�H�D�G�H�U�V�K�L�S�����D�Q�G���G�H�Y�H�O�R�S�L�Q�J���D���V�K�D�U�H�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���D�Q�G���F�O�H�D�U���U�R�O�H�V��

�I�R�U���H�Y�H�U�\�R�Q�H���W�R���S�O�D�\���L�Q���F�K�D�Q�J�L�Q�J���V�\�V�W�H�P�V�����O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�V�����D�Q�G���R�Y�H�U�D�O�O���F�X�O�W�X�U�H����

What Institutions Can Do 
Based on the learning from the SEP�����X�Q�L�Y�H�U�V�L�W�L�H�V���F�D�Q���W�D�N�H���V�H�Y�H�U�D�O���D�F�W�L�R�Q�V���W�R���E�H�W�W�H�U���X�Q�G�H�U�V�W�D�Q�G��

�V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H�� �D�G�G�U�H�V�V���L�Q�H�T�X�L�W�L�H�V���L�Q���R�X�W�F�R�P�H�V�����D�Q�G���P�D�N�H���F�K�D�Q�J�H�V���W�R���V�X�S�S�R�U�W���W�K�H���Z�H�O�O���E�H�L�Q�J����

�H�Q�J�D�J�H�P�H�Q�W�����D�Q�G���D�F�D�G�H�P�L�F���R�X�W�F�R�P�H�V���R�I���D�O�O���V�W�X�G�H�Q�W�V��

�Å�á�ê�ð�á�î���ð�ä�á���ì�á�î�ï�ì�á�ß�ð�å�ò�á���Ý�ê�à���á�ô�ì�á�î�å�á�ê�ß�á���ë�â���ï�ð�ñ�à�á�ê�ð�ï���å�ê���á���ë�î�ð�ï�� 
to improve student success. 

�6�H�Q�V�H���R�I���E�H�O�R�Q�J�L�Q�J���P�D�W�W�H�U�V���L�Q�V�L�G�H���D�Q�G���R�X�W�V�L�G�H���R�I���W�K�H���F�O�D�V�V�U�R�R�P�����,�Q���D�G�G�L�W�L�R�Q���W�R���S�U�D�F�W�L�F�H�V���W�K�D�W���L�P�S�U�R�Y�H��

�F�R�X�U�V�H���H�[�S�H�U�L�H�Q�F�H�����F�R�O�O�H�J�H�V���F�D�Q���X�V�H���L�Q�V�L�J�K�W�V���I�U�R�P���W�K�L�V���S�U�R�M�H�F�W���W�R���L�P�S�U�R�Y�H���R�W�K�H�U���D�V�S�H�F�W�V���R�I���D�F�D�G�H�P�L�F��

�D�Q�G���F�D�P�S�X�V���H�[�S�H�U�L�H�Q�F�H�����8�Q�G�H�U�V�W�D�Q�G�L�Q�J���V�W�X�G�H�Q�W�V�o���H�[�S�H�U�L�H�Q�F�H���K�H�O�S�V���O�H�D�G�H�U�V���F�U�D�I�W���D�F�D�G�H�P�L�F���D�Q�G���V�R�F�L�D�O��

�V�X�S�S�R�U�W���V�H�U�Y�L�F�H�V���W�K�D�W���D�U�H���Q�R�Q���V�W�L�J�P�D�W�L�]�L�Q�J���D�Q�G���H�T�X�L�W�D�E�O�H�����G�H�V�L�J�Q���S�K�\�V�L�F�D�O���D�Q�G���Y�L�U�W�X�D�O���H�Q�Y�L�U�R�Q�P�H�Q�W�V��

�W�K�D�W���S�U�R�P�R�W�H���E�H�O�R�Q�J�L�Q�J�����D�Q�G���F�U�L�W�L�F�D�O�O�\���H�[�D�P�L�Q�H���H�[�L�V�W�L�Q�J���V�W�U�X�F�W�X�U�H�V���D�Q�G���S�U�D�F�W�L�F�H�V���W�R���G�H�W�H�U�P�L�Q�H��

�K�R�Z���W�K�H�\���F�D�Q���E�H���E�H�W�W�H�U���D�W�W�X�Q�H�G���W�R���V�W�X�G�H�Q�W���Q�H�H�G�V�����&�H�Q�W�H�U�L�Q�J���H�¬�R�U�W�V���R�Q���E�X�L�O�G�L�Q�J���D���J�U�R�Z�W�K���P�L�Q�G�H�G��

�L�Q�V�W�L�W�X�W�L�R�Q�D�O���F�X�O�W�X�U�H���Z�K�H�U�H���D�O�O���V�W�X�G�H�Q�W�V���I�H�H�O���W�K�H�\���E�H�O�R�Q�J���F�R�P�S�O�H�P�H�Q�W�V���R�W�K�H�U���H�¬�R�U�W�V���W�R���D�G�Y�D�Q�F�H��

�H�T�X�L�W�D�E�O�H���V�W�X�G�H�Q�W���V�X�F�F�H�V�V���D�Q�G���S�U�R�Y�L�G�H�V���D���S�R�Z�H�U�I�X�O���I�U�D�P�L�Q�J���I�R�U���W�K�L�V���Z�R�U�N�����(�Y�H�U�\���G�L�Y�L�V�L�R�Q���Z�L�W�K�L�Q���D�Q��

�L�Q�V�W�L�W�X�W�L�R�Q�t�I�U�R�P���D�F�D�G�H�P�L�F���D�¬�D�L�U�V���W�R���V�W�X�G�H�Q�W���D�¬�D�L�U�V�����I�U�R�P���D�G�Y�L�V�L�Q�J���W�R���®�Q�D�Q�F�L�D�O���D�L�G���W�R���F�D�P�S�X�V���S�R�O�L�F�H�t

�V�K�R�X�O�G���E�H���F�R�Q�V�L�G�H�U�L�Q�J���K�R�Z���V�W�X�G�H�Q�W�V���H�[�S�H�U�L�H�Q�F�H���L�W�V���R�U�J�D�Q�L�]�D�W�L�R�Q�o�V���V�X�S�S�R�U�W�V�����F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���� 

�D�Q�G���S�R�O�L�F�L�H�V��

Gather real-time data to continuously improve student experience 
using an iterative approach.

The SEP���D�G�Y�D�Q�F�H�G���D���Q�R�Y�H�O���D�S�S�U�R�D�F�K���L�Q���F�R�O�O�H�F�W�L�Q�J���D�Q�G���X�V�L�Q�J���G�D�W�D�����Q�R�W���M�X�V�W���D�I�W�H�U���W�K�H���I�D�F�W���Z�L�W�K���H�Q�G���R�I��

�W�H�U�P���H�Y�D�O�X�D�W�L�R�Q�V���R�U���F�\�F�O�L�F�D�O���D�V�V�H�V�V�P�H�Q�W�V�����E�X�W���L�Q���U�H�D�O���W�L�P�H�����V�R���W�K�D�W���I�D�F�X�O�W�\���D�Q�G���V�W�D�¬���F�D�Q���E�H�V�W���V�X�S�S�R�U�W��

�V�W�X�G�H�Q�W�V���Z�K�H�Q���W�K�H�\���V�W�L�O�O���K�D�Y�H���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���U�H�E�R�X�Q�G���I�U�R�P���F�K�D�O�O�H�Q�J�H�V�����*�L�Y�L�Q�J���I�D�F�X�O�W�\���R�Z�Q�H�U�V�K�L�S��

�R�I���W�K�H�L�U���G�D�W�D���D�O�O�R�Z�V���W�K�H�P���W�R���X�V�H���L�W���I�R�U�P�D�W�L�Y�H�O�\���W�R���L�P�S�U�R�Y�H���L�Q�V�W�U�X�F�W�L�R�Q���D�Q�G���D�G�D�S�W���W�K�H�L�U���S�U�D�F�W�L�F�H�V�����7�K�L�V��

�S�U�R�F�H�V�V���F�U�H�D�W�H�V���W�K�H���I�R�X�Q�G�D�W�L�R�Q���I�R�U���D�Q���D�X�W�K�H�Q�W�L�F���S�D�U�W�Q�H�U�V�K�L�S���W�K�D�W���V�X�S�S�R�U�W�V���E�X�\���L�Q���D�Q�G���E�U�R�D�G�H�U���D�G�R�S�W�L�R�Q��

�D�P�R�Q�J���I�D�F�X�O�W�\�����5�H�D�O���W�L�P�H���G�D�W�D���R�Q���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���D�O�V�R���R�¬�H�U���D���Z�D�\���W�R���D�V�V�H�V�V���D�Q�G���G�H�P�R�Q�V�W�U�D�W�H��

�H�[�F�H�O�O�H�Q�F�H���L�Q���W�H�D�F�K�L�Q�J�����L�Q�V�W�U�X�F�W�R�U�V���F�D�Q���K�L�J�K�O�L�J�K�W���J�D�L�Q�V���L�Q���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���D�F�U�R�V�V���W�K�H���W�H�U�P���D�Q�G��

�F�R�Q�Q�H�F�W���W�K�R�V�H���J�D�L�Q�V���W�R���W�K�H�L�U���W�H�D�F�K�L�Q�J���S�U�D�F�W�L�F�H�����7�K�H�V�H���G�D�W�D���F�R�P�S�O�H�P�H�Q�W���R�W�K�H�U���F�D�P�S�X�V���Z�L�G�H���H�¬�R�U�W�V��

�W�R���V�X�S�S�R�U�W���V�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���W�K�U�R�X�J�K���H�D�U�O�\���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V���D�Q�G���D�Q�D�O�\�W�L�F�V�����H���J�������H�D�U�O�\���D�O�H�U�W�V�����D�G�D�S�W�L�Y�H��

�F�R�X�U�V�H�Z�D�U�H�����D�Q�G���P�L�G�W�H�U�P���J�U�D�G�H���U�H�S�R�U�W�L�Q�J�������$�W���W�K�H���F�R�O�O�H�J�H���R�U���G�H�S�D�U�W�P�H�Q�W���O�H�Y�H�O�����V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H��

data can provide actionable insights when combined with best practices for disaggregating outcome 

�G�D�W�D���E�\���G�H�P�R�J�U�D�S�K�L�F���J�U�R�X�S���W�R���L�G�H�Q�W�L�I�\���H�T�X�L�W�\���J�D�S�V�����'�L�V�S�D�U�L�W�L�H�V���L�Q���R�X�W�F�R�P�H�V���E�\���G�H�P�R�J�U�D�S�K�L�F���J�U�R�X�S��

�R�I�W�H�Q���L�Q�G�L�F�D�W�H���G�L�V�S�D�U�L�W�L�H�V���L�Q���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���E�\���J�U�R�X�S���P�H�P�E�H�U�V�K�L�S�����V�R���K�D�Y�L�Q�J���W�K�H�V�H���G�D�W�D���F�D�Q���L�Q�I�R�U�P��

�O�H�D�G�H�U�V���Z�K�H�U�H���L�P�S�U�R�Y�H�P�H�Q�W���L�V���Q�H�H�G�H�G���D�Q�G���S�U�R�P�S�W���F�K�D�Q�J�H��

1
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Partner with faculty to support their role as change agents 
promoting equitable student experience.

�$�O�O���I�D�F�X�O�W�\�t�I�U�R�P���G�H�S�D�U�W�P�H�Q�W���F�K�D�L�U�V���W�R���Q�R�Q���W�H�Q�X�U�H���W�U�D�F�N���D�Q�G���D�G�M�X�Q�F�W���I�D�F�X�O�W�\���Z�K�R���W�H�D�F�K���P�D�Q�\���R�I���W�K�H��

�O�D�U�J�H���L�Q�W�U�R�G�X�F�W�R�U�\���F�R�X�U�V�H�V�t�F�D�Q���S�O�D�\���D���U�R�O�H���L�Q���L�P�S�U�R�Y�L�Q�J���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H�����7�K�L�V���U�H�T�X�L�U�H�V���G�H�Y�H�O�R�S�L�Q�J��

�D�S�S�U�R�D�F�K�H�V���W�K�D�W���V�\�V�W�H�P�D�W�L�F�D�O�O�\���V�X�S�S�R�U�W���I�D�F�X�O�W�\���H�Q�J�D�J�H�P�H�Q�W���D�Q�G���D�O�L�J�Q���Z�L�W�K���I�D�F�X�O�W�\�o�V���P�R�W�L�Y�D�W�L�R�Q���W�R��

�K�H�O�S���W�K�H�L�U���V�W�X�G�H�Q�W�V���V�X�F�F�H�H�G�����$���®�U�V�W���V�W�H�S���L�V���P�D�N�L�Q�J���L�Q�V�W�U�X�F�W�R�U���U�H�V�R�X�U�F�H�V���Z�L�G�H�O�\���D�Y�D�L�O�D�E�O�H���D�Q�G���H�D�V�L�O�\��
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