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The Student Experience Project (SEP) is a collaborative of university leaders, faculty,
researchers, and national education and improvement organizations who are committed

to accelerating the adoption of innovative, evidence-based practices that improve student
academic outcomes by transforming the college student experience and creating equitable

learning environments.
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Introduction

$V RXU . HGXFDWLRQ VA\VWHP ZRUNV WR SUHSDUH VWXGHQWYV IRU WK
ZLWK KRZ WR PDNH FROOHJH PRUH D-RUGDEOH LQVWLWXWLRQV RI KL.
HQVXUH WKDW HYHU\ VWXGHQW NQRZV WKH\ EHORQJ RQ FDPSXV DQG L

More than three decades of research demonstrates that learning environments designed with

VWXGHQWVo SVIFKRORJLFDO H[SHULHQFHV LQ PLQG FDQ OHDG WR LQFL
LPSURYHG ZHOO EHLQJ DQG PRUH HTXQWREOH ROXW RMRIPGIR/ HMV JD O
6WHHOH *URVV :DOWRQ &RKHQ 3DXQHVNX HW DO OF1
DO %UDG\ HW DO &DQQLQJ HW DO 7KH ®QGLQJV DUH F
HQYLURQPHQWY KHOS WKHP IHHO FRPSHWHQW YDOXHG UHVSHFWHG F
WKHLU OHDUQLQJ VWXGHQWY DUH PRUH OLNHO\ WR HQJDJH LQ EHKDYL
HJ DWWHQG R+FH KRXUV VHHN PHQWRUV XVH LQVWLWXWLRQDO UHYV
JUHDWHU UHWHQWLRQ LQ FROOHJH DQG GHJUHH DWWDLQPHQW 6XSSRL
LPSRUWDQW IRU VWUXFWXUDOO\ GLVDGYDQWDJHG VWXGHQWVtVXFK DV
VWXGHQWY ®UVW JHQHUDWLRQ FROOHJH VWXGHQWY DQG VWXGHQWYV
PRUH OLNHO\ WR IDFH REVWDFOHV WR WKHLU HGXFDWLRQ WKDW FRPSR

/HYHUDJLQJ WKLV HYLGHQFH LQ VRFLDO SV\FKRORJ\ HGXFDWLRQDO SV
([SHULHQFH sHpPRsdMghEtd/develop practical approaches that would enable instructors and

administrators to establish learning conditions that are known to promote academic engagement and

LQFUHDVH HTXLW\ LQ D FD GKIPL F RXWWF RKPHWV\LHOGHG SURIHVVLRQDO GH®
DQG PHDVXUHPHQW WRROV DLPHG DW KHOSLQJ IDFXOW\ DGDSW SUDFW
WKDW ®W WKHLU WHDFKLQJ VW\OH $GGLWLRQDOO\ WKHVH UHVRXUFHYV
D VWXGHQW FHQWHUHG LQVWLWXWLRQDO FXOWXUH ZKHUH DOO VWXGH
VXFFHHG &ULSBEPROIDLOD OVRHGHPRQVWUDWHGtLQ UHDO ZRUOG SUDFWLF!
LOWHUYHQWLRQV UHVXOW LQ LPSURYHG VWXGHQW H[SHULHQFH ZKLFK
as lower rates of withdrawal and failing grades and increased rates of students receiving A's and B’s

LQ WKHLU FRXUVHV SEKNXIRUNWY WEH LQ ZKLFK IDFXOW\ LQVWLWXWLER
FDQ DGDSW DQG LPSOHPHQW WKHVH SRZHUIXO WRROV WR LPSURYH WK
WKHUHIRUH WKH OLNHOLKRRG RI VWXGHQWVo VXFFHVV LQ KLIJKHU HGX

17KH SXUSRVH RI WKH 6(3 ZDV WR OHDUQ WKURXJK FRQWLQXRXV LPSURYHPHQW KRZ SUDFW
DGDSWHG IRU ZLGH VFDOH LPSOHPHQWDWLRQ E\ KLJKHU HGXFDWLRQ SUDFWLWLRQHUV IRL
WKRVH REVHUYHG LQ ULJRURXV UHVHDUFK WULDOV 7KH SURMHFW ZDV QRW GHVLJQHG WR
UHODWLRQVKLSY DQG WKH ®QGLQJV VKRXOG EH LQWHUSUHWHG DV UHVXOWYV IURP D FRQYV
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About This Report

The SEP KDV ZRUNHG LQWHQVLYHO\ ZLWK SDUWQHULQJ XQLYHUVLWLHV WF
SV\FKRORJLFDO UHVHDUFK LQ SUDFWLFDO VFDODEOH ZD\V WR VXSSRU\
ERWK ZLWKLQ DQG EH\RQG WKH FODVVURRP 7KLV UHSRUW GHVFULEHV
fromthe SEP DQG SUHVHQWYV IXWXUH GLUHFWLRQV IRU XQLYHUVLW\ OHDGHU
DQG LPSURYH VWXGHQW H[SHULHQFH 7KH SULPDU\ IRFXV RI WKLV UHSR
FRPPXQLWLHYV RI SUDFWLFH VWDUWLQJ LQ IDOO WR GHYHORS NQRZC
H[SHULHQFHV RI WKHLU OHDUQLQJ HQYLURQPHQWY DGDSW DQG LPSOH|
SUDFWLFHV DQG JDWKHU GDWD DERXW KRZ WKHVH H-RUWV ZHUH DVVR
RXWFRPHV IRU WKH SXUSRVH RI LPSURYHPHQW 7KHVH IDFXOW\ IRFXVHC(
LOVWLWXWLRQDO OHDGHUVo DFWLRQV LQ RWKHU DUHDV FULWLFDO WR
QRQ VWLIPDWL]LQJ DQG DFFHVVLEOH DFDGHPLF DQG VRFLDO VXSSRUW:!
FDPSXV HQYLURQPHQWY DQG GHYHORSLQJ VWXGHQW FHQWHUHG LQVW|

7KLY UHSRUW LQFOXGHV VWXGHQW H[SHULHQFH DQG DFDGHPLF RXWFR
\HDU )DFXOW\ DQG LQVWUXFWRUYV VXUYH\HG VWXGHQWY DERXW WKHLL
WKURXJKRXW WKH WHUP DQG WKRVH UHVSRQVHV FRPSULVHG DQ RYHU
ZLWK WKH VWXGHQW JUDGH 7KH GDWD ZHUH XVHG WR DVVHVV WKH DV
H-RUWV WR LPSURYH VWXGHQWVo H[SHULHQFHY DQG DFDGHPLF RXWFR
UHSRUW LV DOVR FRPSOHPHQWHG E\ TXDOLWDWLYH IHHGEDFN IURP IDF
concerning the impact ofthe SEP RQ WKHLU RZQ H[SHULHQFHVY DQG RQ ZLGHU FXOV
WKHLU LQVWLWXWLRQV

2YHU WKH FRXUVH RI WKH SURMHFW QHDUO\ IDFXOW\ DW VL[ XQLYH
DGDSW QHZ FODVVURRP SUDFWLFHVY XOWLPDWHO\ LPSOHPHQWLQJ WK
HTXLWDEOH OHDUQLQJ SEPCLUidRE®D Pripr@wligNearitgiconditions across ® Y H

VRFLDO SV\FKRORJLFDO FRQVWUXFWY WKDW DFFRUGLQJ WR SDVW UH\
DFDGHPLF VXFFHVV DQG UHWHQWLRQ 6RFLDO %HORQJLQJ ,QVWLWXW]
DQG )DLUQHVYVY DQG 6HOI (tFDF\ 8VLQJ NQRZOHGJH DERXW WKHVH NH\
along with support and guidance fromthe SEP QHWZRUN DQG RUJDQL$EPNVMIDFEXD&/SDUWQH

that focused on
SUDFWLFHV WR FUHDWH JURZWK PLQGVHW FXOWXUHYV LQ WKHLU FI
DQG LGHQWLW\ VDIHW\ DQG FUHDWH DQ LQFOXVLYH FODVVURRP H

tolihclude®messaging and language proven to increase sense of
EHORQJLQJ DQG FRQYH\ D JURZWK PLQGVHW DERXW VWXGHQW DEL

WRVWIRSOKHPHQWHSBDFEWHFDO DC
DSSURDFKHV LQ WKHLU FRXUVHV WKDW DFDGHPLF UHVHDUFK KDV
ZHOO EHLQJ HQJDJHPHQW DQG DFDGHPLF RXWFRPHVSEP DGGUHVYV
FRQVWUXFWYVY ([DPSOHV RI HYLGHQFH LQIRUPHG SUDFWLFHV LPSO
FRXUVH SROLFLHVY WR EHWWHU SURPRWH HTXLW\ LQ VWXGHQWVo t
WKDW VXSSRUW DFDGHPLF HQJDJHPHQW DQG JURZWK DQG KLJKOL
LQ FRXUVH PDWHULDOV
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WR FH[BPDQHW VWXGHQW GDWD RQ WKH FOD\
OHDUQ DQG VKDUH OHVVRQV DFURVV IDFXOW\ JURZ LQWHUHVW DF
DQG FRQWULEXWH WR WKH ERG\ RI NQRZOHGJH RQ FDPSXV DERXW

RV HLIQ VW LW X)W I/ R QI
UHVHDUFKHUV DQG IDFXOW\ WKURXJK IRFXV JURXSV VXUYH\V PR
QHZVOHWWHUV DQG SUHVHQWDWLRQV DW VHPL DQQXDO FRQYHQL

2QH RI WKH SULPDUSER RDOVWR MXNMH HGXFDWLRQDO H[SHULHQFHV DQG
HTXLWDEOH IRU VWXGHQW YV STEMWAR Q @ H[MWLW L DOVHRFKIVFR@R | WKLV JRDO
WKLV SSEPMHFWHDUFKHUV GUHZ RQ QDWLRQDO WUHQGV DQG LQVWLWXW
XQLYHUVLWLHVY WR LGHQWLI\ SULRULW\ SRSXODWLRQV ZLWK WKH PRVV
DQDO\WVHV OHG WR WKH LGHQWL®FDWLRQ RI WKUHH SULRULW\ SRSXOD
GLVDGYDQWDJHG UDFLDO EDFNJURXQGY HJ %ODFN /DWLQ[ DQG 1D\
H[SHULHQFLQJ EDVLF QHHGY HJ IRRG RU KRXVLQJ LQVHFXULW\ *RO
H[SORUDWRU\ DSE® QHW YRWNHWLPHG WR QRW RQO\ LPSURYH VWXGHQW
IRU DOO VWXGHQWY EXW DOVR WR HOLPLQDWH WKH GLVSDULW\ DFURYV

7KH ODXQFK RI WKH SURMHFW FRLQSA9G'H GSDLQNGH WIKFH { RIQN W\ GRG HMDKW K L |
UHPRWH OHDUQLQJ KHLIKWHQHG DZDUHQHVYV RI GLVSDULWLHYV LQ VWX
WR VXSSRUW ERWK VWXGHQWY DQG IDFXOW\ LQ DGMXVWLQJ WR WKH F
QDWXUH RI WKH SDQGHPLF DQG LWV LPSDFW RQ WKH FDPSXV H[SHULHC
HQJDJHPHQW LQ WKH SURMHFW 7KHVH FKDOOHQJHV ZHUH RYHUFRPH W
DQG EHLQJ UHVSRQVLYH WR IDFXOW\ LQ SSER DVGHOBRH B REX W MGKHHY B U@ IE@I )
LQ SHUVRQ HYHQWV WR WKH YLUWXDO VSDFH DQG GHYLVLQJ SUDFWLFI
WHDFKLQJ HQYLURQPHQW &DPSXVHV FRQYHQHG IDFXOW\ YLUWXDOO\ \
IHHGEDFN RQ FRQQHFWLQJ ZLWK DQG VXSSRUWLQJ VWXGHQWYV

$IWHU WKH ODXQFK RI WKH QHWZRUN PDQ\ SDUWLFLSDWLQJ IDFXOW\
ZHHNV DERXW WKHLU FODVVURRP H[SHULHQFHV $SERUGHHXWY CRIZHGCDRE@Q QC
WRRO WKDW HQDEOHG HDFK LQVWUXFWRU WR UHFHLYH WLPHO\ IHHGEL
WUDFN VWXGHQWVo SURJUHVVY DQG LGHQWLI\ QHZ RSSRUWXQLWLHV IR
DGGLWLRQ WR WKH GLVDJJUHJDWHG FODVVURRP OHYHO UHSRUWYV SUR
shared in both campus and SEP QHWZRUN ZLGH UHSRUWY 'DWD VKDULQJ DFURVV V
WUDQVSDUHQF\ DW DOO OHYHOV DQG FUHDWHG D FXOWXUH RI XVLQJ G

,Q DGGLWLRQ WR WKH ZRUN XQGHUWDNHQ LQ FODVVURRPY SDUWLFLSD\
SVI\FKRORJLFDO S U BEPRdiIEdH chaRgeswbKhdir campus environment and student

VHUYLFHVY 6HYHUDO LQVWLWXWLRQV UHYLVHG PHVVDJLQJ DQG SROLFLH
FHQWHUHG ODQJXDJH QRUPDOL]LQJ DFDGHPLF GL+xFXOW\ WR SURDFWLYF
DQG SURPRWH D VHQVH RI EHORQJLQJ 2QH LQVWLWXWLRQ LQWHJUDWHC
DFDGHPLF DGYLVRUV $QRWKHU LQVWLWXWLRQ UHQRYDWHG LWV SUH FD
OHDUQLQJ DPRQJ VWXGHQWYV ZKLOH HPSKDVL]LQJ WKDW VHWEDFNV DUH
As part of their involvementinthe SEP SDUWLFLSDWLQJ XQLYHUVLWLHY DOVR SDUWQH
WKHLU H-RUWV WR FUHDWH VWXGHQW FHQWHWSEB QW ZFBRAPHGWVV YR B S
OHG ‘H®%HORQJ,Q&8ROOHJH VRFLDO PHGLD FDPSDLJQ FRQGXFWHG LQ SDU
SHHU IDFLOLWDWRUV0O H-RUWV WR FUHDWH VPDOGTER BB WGQIZ\W L HFR XDOUG D
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FINDINGS

2YHU WKH FRXUVH RI WKH SURMHFW IDFXOW\A SDUWLFLSDWHG LQ V
FODVVURRP EDVHG H-RUWV WR LPSURYH VWXGHQW H[SHULHQFH $SSUI
disclosed their demographics tothe SEP UHVHDUFK WHDP 21 WKRVH ZKR UHVSRQGHG
SDUWLFLSDQWY ZHUH ZKLWH DQG ZHUH ZRPHQ (LIJKW\ VL[ SHU
GHPRJUDSKLF LQIRUPDWLRQ ZHUH LQ QRQ WHQXUH WUDFN WHDFKLQJ &

SDUWLFLSDWLQJ LQVWUXFWRUV RQ HDFK FDPSXV ZHUH VXSSRUWHG E\
DGPLQLVWUDWRUYV ZKR KHOSHG WR IDFLOLWDWH ISBEPOWLINEXWLRQDOLI]H
FRXUVH RI WKH SURMHFW

$SSUR[LPDWHO\ SEW SOH@QWNLISPWLQJ FRXUVHV SURYLGHG IHHGEDF
YLD VXUYH\V HDFK WHUP 21 WKRVH ZKR SURYLGHG GHPRJUDSKLF LQIRI
LGHQWL®HG DV ZRPHQ LGHQWL®HG DV %ODFN /DWLQ[ DQG RU 1DW
KDYLQJ H[SHULHQFHG EDVLF QHHGV LQVHFXULW\ LQ WKH SUHYLRXV l

Findings

J)DFEXOW\ DUH RIWHQ XQGHUXWLOL]J]HG DV OHYHUV RI LQVWLWXWLRQDO
WR WKH LPSRUWDQFH RI HQJDJLQJ IDFXOW\ LQ H-RUWV WR LPSURYH V!
RQ (GXFDWLRQ *\XUNR BEPREXWFRPHWKLIJKOLIJKW WKH EHQH®WYV
HQJDIJHPHQW IRDAXPGEWOWLWHG WKLV ZRUN DV D PRWLYDWLQJ IDFWRU |
UH LQYLJRUDWLQJ WKHLU GHGLFDWLRQ WR WHDFKLQJ DQG LQFUHDVLC(
peers. 7KLV HQWKXVLDVP LV UH°HFWHG LQ WKH JURZLQJ QXPEEPUV RI IDF)
RYHU WKH FRXUVH RI WKH SURMHFW GHVSLWH WKH FRQWH[W RI D JOR

Figure 1

Number of SEP
SDUWLFLSDWLQJ )DFXOW\

E\ 7THUP
FALL 2020 WINTER/ FALL 2021
SPRING 2021
27KLV UHSRUW FRYHUV UHVXOWV IURP WKH s DFDGHPLF \HDU GXULQJ ZKLFK XQLT
IDOO DUH FXUUHQWO\ EHLQJ SURFHVVHG DQG LQVWUXFWRU SDUWLFLSDWLRQ WRWDOV
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:KLOH PDQ\ IDFXOW\ FDUH DERXW DQG ZDQW WR EH HQJDJHG LQ H-RUW
H[SHULHQFH WKH VXSSRUW DQG RSSRUWXQLWLHV IRU IDFXOW\ WR OH
DQG RIWHQ RQ WKH PDUJLQV RI IDFXOW\ UHVSRQVLEEPW¥dédH/ $VWLQ

VKLIW WKLV QRUP E\ FUHDWLQJ RQJRLQJ RSSRUWXQLWLHV IRU IDFXOW
VNLOOV DV ZHOO DV VKDUH OHDUQLQJ DQG UH°HFWLRQV LQ FRPPXQLYV
VWUXFWXUHG VXSSRUW IRU IDFXOW\ WR GHYHORS WKH H[SHUWLVH QHl
RZQ FODVVURRPYV ZDV NH\ IRU JDLQLQJ IDFXOW\ EX\ LQ DQG SDUWLFLS

7KH IROORZLQJ FKDUDFWHULVWLFV RI WKH 6(3 GHVLJQ ZHUH IRXQG WR
interest and engagement:

V (YLGHQFH EDVHG HGXFDW L Aspaft of theitt SEPRSDUWULFLSDWLRQ IDFXOW!
LQWURGXFHG WR UHOHYDQW IRXQGDWLRQDO VRFLDO SV\FKRORJLF
SUDFWLFHV LQIRUPHG E\ HPSLULFDO HYLGHQFH :RUNVKRSV DQG L
IDFXOW\ ZLWK WKH WUDLQLQJ DQG WRROV QHFHVVDU\ WR FRQ®GH
LQIRUPHG SUDFWLFHV LQWR WKHLU FRXUVHV LQ ZD\V WKDW IHOW
RI SUDFWLFH SURYLGHG WKH VWUXFWXUH IRU IDFXOW\ WR DGDSW
LQWR UHJXODU WHDFKLQJ DQG WR VKDUH UHVRXUFHV WKDW IDFLO
DGPLQLVWUDWRUV UHOD\HG WKDW KDY ISERre¥oMtsRMiedHRIS LULFDO HY
GLVFXVVLRQ DQG WRROV IRU WUDQVODWLQJ WKH UHVHDUFK LQWR
WKHLU SDUWLFLSDWLRQ

Our work here has really created a spark in me that | always had, but could not nd where
to start or how to learn. My past experiences and knowledge about the classroom were
lacking something. is work has really helped me focus my intentions in the classroom.
SEP Faculty Participant

[ is work] has opened my
eyes to how | can create a
more inclusive classroom. |
feel the tools | implemented,
from exam wrappers to
sharing my own personal
struggles, have helped me
become a more e ective
instructor and improve
student success.
SEP Faculty Participant
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VOHDVXUHPHOW IRU LPSURYHPHOW QRSQILYHWYVXWWHRY UHHERDQLH. W
FUHDWLQJ VWXGHQW FHQWHUHG HQYLURQPHQWYV LV LPSRUWDQW |
DQG RXWFRPHV +RZHYHU PRVW XQLYHUVLWLHVY GRQoW KDYH UHO
XQGHUVWDQGLQJ KRZ VWXGHQWY H[SHULHQFH WKHLU OHDUQLQJ F
DFWLRQDEOH FKDQJH 5HJXODU PHDVXUH P HSERtoR$e¥ ANOWE&IH QW H[SH U
XQLYHUVLW\ OHDGHUV DQG IDFXOW\ WR XVH D FRQWLQXRXY LPSUF
VXSSRUW VWXGHQW H[SHULHQFH )DFXOW\ ZHUH DEOH WR WUDFN "
LGHQWLI\ RSSRUWXQLWLHV IRU LPSURYHPHQW DQG VKDUH WKHLU
DQG OHDUQLQJ ,PSRUWDQWO\ GDWD FROOHSERWEE ReQ &/ WX GHQW Vo
KHOS IDFXOW\ LGHQWLI\ RSSRUWXQLWLHV IRU WKHLU RZQ JURZWK
SUDFWLFHV 7KLV IRUPDWLYH SURFHVV DOORZHG IDFXOW\ WR EH F
VXFFHVV DQG HTXLW\ ,W DOVR KHOSHG WR HQVXUH WKDW [DFXOW
ZLWK HDFK RWKHU LQ FROODERUDWLYH H-RUWV WR LPSURYH

e act of measuring student experience and
the available resources really helped me to see
how much teaching is a science that we can practice
and experiment with to continually
look at and improve our service to students.
SEP Faculty Participant

V &UHDWLQJ D VHQVH KIHQRFDPPXOWAN DUH HQJDJHG ZLWK D VXSSRUW
RI SHHUV DQG HTXLSSHG ZLWK SUDFWLFDO DSSURDFKDEOH UHVR>
WKH\ FDQ WUDQVODWH WKHLU FDUH IRU WKHLU VWXGHQWYV | LQWR |
HQYLURQFsHEHR@MMWVWGHUYVY ZRUNHG ZLWK IDFXOW\ WR HQVXUH WKDW FR
ZHUH FKDUDFWHUL]JHG E\ WUXVW DQG PXWXDO UHVSHFW UHVXOWL
DERXW FKDOOHQJH SRLQWY DQG H-HFWLYH SUDFWLFBBP )DFXOW\ |
FRPPXQLWLHV RI SUDFWLFH DV D EHQH®W WKH\ GHULYHG IURP SDI

Not only would faculty embed a few change ideas and test them, but they would really start
thinking about how they’re designing all of their courses and have that impact with conversations

they have with departmental colleagues and the work that they’re doing in service.... is is not just
about making changes in a particular course, but it's really a vehicle for changing the culture of
the institution, to focus on the student experience, and these faculty have become a sort of core
population who are really advocating for that work and those kinds of changes.
Institutional Leader, SEP Participating University
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V(OHYDWLQJ VW XThroughout'the ISEPI VWXGHQWVo YRLFHVY H[SHULHQFHV
SHUVSHFWLYHV ZHUH LQWHJUDWHG LQWR XQLYHUVLW\ LQLWLDWLY
SURFHVVHVY WKURXJK WKH XVH RI VXUYH\V IRFXV JURXSY VWXGHC
programs on SEP campuses and inthe SEP QHWZRUN 6WXGHQWVo ULFK FRQWULE>
ofthe SEP SOD\HG DQ HVVHQWLDO UROH LQ PRWLYDWLQJ IDFXOW\ SDL
RI WKH SURMHFW DQG LQIRUPLQJ LPSDFWIXO FKDQJH

It's been really illuminating to see how empowering it is (both for students and the
instructor) to actively work on valuing diversity in the classroom, and to collectively shift
language/behavior to promote a more welcoming space. Students seemed to open up more

in discussions and be willing to share personal stories related to the course content.
SEP Faculty Participant

e participation in SEP this
semester has been impactful
in helping me understand
that students are facing
challenges outside of the
classroom and that a little
grace and understanding can
go a long way to making a
positive impact on a student’s
experience in my class.
SEP Faculty Participant

2QFH WKH\ ZHUH LQYROYHG LQ WKH 6(3 PDQ\ SDUWLFLSDWLQJ IDFXOW
GUDZLQJ RW K H UseEBgaiXicpationLa@dtétping to spread SEP H-RUWV ZLWKLQ RWKHU VS
DW WKH XQLYHUVLW\ H STEMGYVNLOLIAHY QRKLYV JURZWK LQ IDFXOW\ C
institutional transformationon SEP FDPSXVHV $V RI VSULQJ SDUWLFLSDWLQJ FC
YDULRXV DSSURDFKHV WR VXVWBERQHDRGWVVWEHPOWGEGLH) WKBHHDWLQJ SH
SRVLWLRQV WR VXSSRUW FRPPXQLWLHV RI SUDFWLFH SDUWQHULQJ ZL
to provide workshopson SEP FODVVURRP SUD FW L BEP\partiziQaBts\té leaaLtieeir Quh
FRPPXQLWLHYVY RI SUDFWLFH

ere are more and more people engaged every day
who are talking about this. Chairs are having more and
more experience talking about these issues....\We've been
building up this group of folks—administrators and faculty
alike—who are engaged in working towards these goals [of
improving equity in student experience]. | think what we're
seeing is that over time, it's going to get harder and harder
to retreat from this, because there will be more and more
people who are going to work to keep you at the table.
Institutional Leader, SEP Participating University
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FINDINGS

Results fromthe SEP GHPRQVWUDWH WKDW ZLWK WKH ULJKW VXSSRUW IDFXO
VWXGHQWVo H[SHULHQFHV LQ ZD\V WKDW SUHGLFW KLIXWHKHD RLDEMPLF

WZR WHUPV RI LPSOHPHQWLQJ 6(3 SUDFWLFHVY LQ WKHLU FRXUVHV WK
LQFUHDVH LQ VWXGHQWY UHSRUWLQJ JOREDOO\ SRVLWLYH H[SHULHQF
ZLWK VRPH IDFXOW\ VHHLQJ JDLQV RI PRUH W3IEP ¢ VRALW W XHUHH FIRRK\RW W
VWURQJO\ DVVRFLDWHG ZLWK LPSURYHG H[SHULHQFHV IRU %ODFN /DW
ZKR DUH H[SHULHQFLQJ ®QDQFLDO VWUHVV 7KH SHUFHQWDJH RI %ODF
ZRPHQ H[SHULHQFLQJ ®QDQFLDO VWUHVV ZKR UHSRUWHG DQ RYHUDOO
HQYLURQPHQW LQFUHDVHG E\ DSSUR[LPDWHO\ LQ IDOO DQG VSUI

4XDOLWDWLYH GDWD IURP SBN S®IDEW VY FFRQRBRRIPWUKEWWHG SRVLWLYHO\ W
EHORQJLQJ LGHQWLW\ VDIHW\ DQG SHUFHSWLRQV WKDW WKHLU LQVWU
DQG VXSSRUWV VWXGHQWVo OHDUQLQJ

| feel that [my professor] believes each and
every one of us can succeed. | believe that
his structuring of this course proves this as
well....He also has made it clear that he wants
us to learn, not just memorize material. He
is available to help outside of class time; he
has given us the chance to work on things
as groups both during lecture and outside
of lecture. | think he believes in every single
student’s ability to learn and grow.
Student, SEP Participating University

S6WXGHQWY ZHUH FRQVLGHUHG WR KDYH D JOREDOO\ SRVLWLYH H[SHULHQFH Rl WKHLU OHI
LWHPV LQGLFDWHG WKH\ ZHUH LQ WKH LGHDO H[SHULHQFH UDQJH DFURVV DW OHDVW IRXU
H[SHULHQFH PHDVXUHV LQ WKH 6(3 $00 VXUYH\ LWHPV ZHUH RQ D SRLQW VFDOH DQG LG
6(, 6FRUH IRU DQDO\VLV
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FINDINGS ~ SEP UHVXOWYV IDOO DQG VSULQJ DUH FRQVLVWHQW ZLWK D UREXVW

Figure 2

GHPRQVWUDWHG WKH UHODWLRQVKLS EHWZHHQ VWXGHQWVo H[SHULHQFH
$V SUHGLFWHG E\ SULRU UHVHDUFK VWXGHQWVo VHOI UHSRUWHG H[SHULL
SEP FRXUVHV ZHUH VWURQJO\ DQG SRVLWLYHO\ DVVRFLDWHG ZLWK JUDGH |
EHFDPH PRUH SRVLWLYH RYHU WKH WHUP WKHLU OLNHOLKRRG RI HDUQLQ
OLNHOLKRRG RI HDUQLQJ D ' ) RU : IRUPDOO\ ZLWKGUDZLQJ IURP WKH FR

2YHUDOO UDWHV RI VWXGHQWY HDUQLQJ D' ) RU : IHOO E\ LQ IDOC
FRPSDUHG ZLWK KLVWRULFDO UDWHV IRU WKH VDPH LQVWUXFWRUV LQ
HDUQLQJ $o0V RU %oV PHDQZKLOH URVH E\ LQ IDOO DQG E\ LQ
WR QRWH WKDW WKLV DFDGHPLF \HDU FRLQFLGHG ZLWK WKH SDQGHPL]
ZLWKGUDZDO SROLFLHV PD\ KDYH LQ°XHQFHG '): JUDGHV RXWFRPHYV

,Q DGGLWLRQ WR D UREXVW DVVRFLDWLRQ ZLWK DFDGHPLF RXWFRPHYV
student engagement as a result of participationinthe SEP ERWK LQ FODVYV DQG LQ RzFH KRXI

Figure 3

BUREDELOLW)\ RI (DUQLQJ $ RU BWUREBE(DLW\ Rl (DUQLQJ ' RU )

&RXUVHV E\ &KDQJH LQ 6WXGHIR® 67(0 &RXUVHV E\ &KDQJH
([SHULHQ FH| &miuH ([SHULHQFH| &2+

100%

80%
PREDICTED PROBABILITY OF

RECEIVING D OR F GRADE OR
WITHDRAWING FROM COURSE

60%
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RECEIVING AN A OR B GRADE

20%

0%
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4 7KH SURMHFW DVVHVVHG FKDQJH LQ DFDGHPLF RXWFRPHV IRU WKH VDPH LQVWUXFWRUV I
LPSURYHPHQW RI WHDFKLQJ SUDFWLFH RYHU WLPH IRU SDUWLFLSDQWYV LQ WKH FRPPXQLW
SROLFLHV LQ UHVSRQVH WR WKH &29,' SDQGHPLF LQ )DOO DQG 6SULQJ OLNHO\ LQ
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FINDINGS ~ 8QLYHUVLW\ OHDGHUV LQFUHDVLQJO\ UHFRJQL]H WKH LPSRUWDQFH RI
H[SHULHQFH WKDW FRQWULEXWH WR LQHTXLWDEOH RXWFRPHV 7KH &D
%XVK HW DO 7KH IROORZLQJ LPSRUWDQW WUHQGYV ZHUH IRXQG L

V7UHQGYVY LQ WKH GDWD FRQVLVWHQWO\ SRLQW WR D PRUH UREXVW
H[SHULHQFHY DQG DFDGHPLF RXWFRPHV IRU PHPEHUV RI VWUXFW X
$ SRVLWLYH VWXGHQW H[SHULHQFH LV DVVRFLDWHG ZLWK UHGXFH

ZLWKGUDZLQJ IURP D FRXUVH IRU DOO VWXGHQWY SDUWLFXOD!

disadvantaged backgrounds VHH )LJIJXUH ,Q WKH VSULQJ WHUP WKH DV
D VWXGHQWoV SRVLWLYH H[SHULHQFH LQ D FODVVY DQG WKHLU UHG
LQ D 67(0 FODVV ZDV JUHDWHU IRU ZRPHQ WKDQ PHQ JUHDWH

VWXGHQWY WKDQ ®QDQFLDOO\ VHFXUH VWXGHQWY DQG JUHDW
$PHULFDQ VWXGHQWY DV FRPSDUHG WR VWUXFWXUDOO\ DGYDQWD.
7KLV WUHQG LV FRQVLVWHQW ZLWK SDVW UHVHDUFK WKDW KDV IRX
HGXFDWLRQDOO\ XQGHUVHUYHG RU QXPHULFDOO\ XQGHUUHSUHVH
VWXGHQWY %ODFN /DWLQ[ DQG 1DWLYHEMPEIHWQBNQ RIWX®HDMHY J ZF
EHQH®WYV IURP LQVWLWXWLRQDO H-RUWV WR LPSURYH WKH VRFLD(
OHDUQLQJ HQYLURQPHQWY WKDQ VWXGHQWYVY IURP PRUH VWUXFW XU

&RKHQ BWHSKHQV HW DO +DUDNLHZLF] HW DO ‘DC
DO
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V6(3 UHVXOWYV DUH FRQVLVWH QM JZ L WKIE IRFNKHW DBOSRODWWKHZV  &D-
*ROGULFN 5DE HRPXOPHQWLQJ KLJK OHYHOV RI EDVLF QHHGV L
SDUWLFLSDWLQAcessse SEHHFRKRUW PRUH WKDQ RI VXUYH\ UHVS
UHSRUWHG H[SHULHQFLQJ KRXVLQJ DQG RU IRRG LQVHFXULW\ DW °
BWXGHQWYV H[SHULHQFLQJ EDVLF QHHGV LQVHEXULW\ UDWHG WKHI
WKHLU SHHUV ZLWK PRUH ®QDQFLDO UHVRXUFHV ,PSRUWDQWO\ V
DFURVV WKH IDOO DQG VSULQJ WHUPV DV IDFXOW\ LPSO}
HTXLW\ LQ VWXGHQWVo H[SHULHQFHV 1HYHUWKHOHVV VLJQL®FDC
E\ ®QDQFLDO VWDWXV UHPDLQHG UH°HFWLQJ WKH GXUDEOH QHJD
VWXGHQWYV LQ VSLWH RI VXFFHVVEED GRMRHUWHQDIWLRD W K B WO HD MXA
XVH WDUJHWHG VWUDWHJILHY WR QDUURZ H[SHULHQFH JDSV EHWZ]
EHWWHU UHVRXUFHG SHHUV WKHVH H-RUWV DUH QRW VX+FLHQW |
WR HGXFDWLRQDO HTXLW\ IDFHG E\ ®QDQFLDOO\ LQVHFXUH VWXG'
DQG FRPPLWPHQWY WKDW LQFOXGH EXW DUH QRW OLPLWHG WR F

Figure 4

Percentage of Students Reporting Overall Positive
BWXGHQW ([S Isbliid2dhQ FH

o— - - IDENTITY GROUP
PERCENTAGE
OF STUDENTS . LOW STRESS
IN SEI TARGET
RANGE HIGH STRESS
EARLY TERM MIDTERMS END OF TERM
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'KLOH WKLY SURMHFW GLG QRW VHW RSERVRWQRI DFXGIWYV W& HX QF$ D HF AW HRSI
RI WKLV ZRUN ZDV WKDW POQNHDWK B IM! MPBXGNYWE DQ LQFUHDVHG VHQ
DW WKHLU XQLYHUVLWLHV DV D UHVXOW RIOWKHR Y HID W\W HOL SIDAXIORMD\ 1HG
LQ FRPPXQLWLHV Rl SUDFWLFH WR GHYHORS WKHLU WHDFKLQJ H[SHUW
KDYH FRPPRQ JRDOV WKH\ IHHO EHWWHU HTXLSSHG DV HGXFDWRUYV D
Several SEP XQLYHUVLWLHYV FKRVH WR SURYLGH VPDOO VWLSHQGYV IRU IDF>
YDOXH DQG LPSRUWDQFH RI WKLV ZRUN IDFXOW\ DQG FRPPXQLW\ OHD
FRQWULEXWHG WR WKH SRVLWLYH H[SHULHQFH RI WKH FRPPXQLW\ RI €
SDUWLFLSDWLRQ RI IDFXOW\ LQFOXGLQJ DGMXQFW LQVWUXFWRUV ZKFR
FRXUVHV 7KH\ DUH FULWLFDO SDUWQHUV IRU VWXGHQW VXFFHVV H-RL
DQG VXSSRUWHG WR WKH VDPH GHJUHH DV RWKHU IDFXOW\ 7KHVH ®Q(
LQVWLWXWLRQV DV WKH\ FRQVLGHU KRZ WR EH UHVSRQVLYH WR IDFXO
HYHU EHIRUH DUH FRQVLGHULQJ OHDYLQJ KLJKHU HGXFDWLRQ 1LHWI]H
YU\DU
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Future Directions and Conclusions

The SEP GHPRQVWUDWHY WKDW WKH JURZLQJ UHVHDUFK RQ VWXGHQW HJ:
VFDODEOH DSSURDFKHV IRU UHGHVLJQLQJ OHDUQLQJ HQYLURQPHQWYV
WKLV ZRUN H[WHQGV EH\RQG WKH FODVVURRP $V XQLYHUVLWLHV LQFL
ZLOO OHDUQ PRUH DERXW WKH UHVRXUFHV QHHGHG WR KHOS DOO VWX
DQG DFKLHYH 7KLV SURMHFW SURYLGHV DQ LQLWLDO VHW RI UHVRXUF
VWDUWHG LQ WKLY LPSRUWDQW ZRUN

7KLV SURMHFW DOVR SRLQWV WR WKH QHHG IRU IXWXUH H-RUWYV WKDYV
HQYLURQPHQWY DWWXQHG WR VWXGHQW H[SHULHQFH FDQ SRVLWLYHO

)XWXUH H-RUWV RQ VWXGHQW H[SHULHQFH FRXOG IRFXV RQ WKH IROO

VOLQDQFLDO )Y@DEFNVDO VWUDLQ DQG RWKHU FULVHV GXH WR W
VWXGHQWV WR ZLWKGUDZ IURP FODVVHV DQG IURP FRPPXQLFDV
VHUYLFHV VWD- (QJDJLQJ VWXGHQWY ZKR DUH H[SHULHQFLQJ R\
OLYHV UHTXLUHV DWWHQWLRQ DW D EURDGHU VFDOH WKDQ FOI
)XWXUH H-RUWV VKRXOG H[DPLQH WKH LPSDFW Rl ®QDQFLDO V\
DQG DFDGHPLF RXWFRPHV DQG ZD\V WKDW LQVWLWXWLRQV FDQ
KDUGVKLS WKURXJK SROLFLHV DQG SUDFWLFHV WKDW VXSSRU!
H[SHULHQFHV Rl ORZ LQFRPH VWXGHQWYV

VGRQILWXGLQDO WUDFNLQJ RI The/ SEPHQCUsedR ohWeemifudus
LPSURYHPHQW E\ FROOHFWLQJ I[UHTXHQW DFWLRQDEOH GDWD |
RYHU WKH VHPHVWHU )XWXUH DSSOLHG SURMHFWY RU LQLWLD
RYHU WLPH WR DGHTXDWHO\ DVVHVVY GRZQVWUHDP LPSDFWV RI
UHWHQWLRQ LQ PDMRU SDWKZD\V DQG JUDGXDWLRQ UDWHV

VBWXGHQW OHPORHUWANK WMBR DGGUHVY LQHTXLWLHY DUH PRVW H-HF
WKH SHUVSHFWLYHV DQG H[SHULHQFHV RI WKRVH PRVW GHHSC
$V VXFK SBN KKddight student insights and feedback to inform the focus and
GLUHFWLRQ RI WKH SURMHFW WKURXJK WKH XVH RI LQFHQWLYL
FRPSHQVDWHG VWXGHQW SDQHOV $W VRPH FDPS)XEMV VWXGH
FRPPLWWHH OHDGHUVKLS DQG LGHQWLI\LQJ DQG LPSOHPHQWLQJ
IRU IXWXUH LQLWLDWLYHVY WR H[WHQG H-RUWV WR GHHSO\ FRO
DQG FR FUHDWRUYV LQ LQVWLWXWLRQDO FKDQJH H-RUWV $XW}
SRVLWLRQV WKHP DV H[SHUWV LQ WKHLU RZQ QHHGV FRPSHQVD
FRQWULEXWLRQVY DQG HQFRXUDJHV WKHP WR RSHQO\ UH°HFW X
7R FUHDWH WKLY FXOWXUH RI FROODERUDWLRQ DQG SDUWQHUV
DQG DGGUHVV WKH VA\WVWHPLF EDUULHUV WKDW SUHYHQW VWXC
LQIRUP LOQVWLWXWLRQDO GHFLVLRQ PDNLQJ

VODFXOW\ '"HPRIJURYKIKWY RQ WKH LPSDFW RI IDFXOW\ GHPRJUDSK
YV QRQ WHQXUH WUDFN ZDV OLPLWHG GXH WR ODFN RI GDWD
WKDW LQFHQWLYL]H DQG WUDFN GDWD IRU IDFXOW\ DW DOO UL
This will help us better understand how and for whom institutional actions that support
VWXGHQW H[SHULHQFH IRFXVHG IDFXOW\ H=-RUWYV DUH WKH PRVW]
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An important conclusion from this work is the value of student success support approaches

FHQWHUHG RQ LQVWLWXWLRQDO WUDQVIRUPDWLRQ %\ FOHDUO\ ORFD
XQLYHUVLW\ LQVWLWXWLRQV FDQ EHJLQ WR DGGUHVYV DQG GLVPDQWO
SHUSHWXDWH LQHTXLWLHY DQG XQGHUPLQH VWXGHQWVo SHUVLVWHQF
7KLY ZRUN UHTXLUHV EXLOGLQJ DZDUHQHVV RI WKHVH LQHTXLWLHYV DP
DGPLQLVWUDWRUVY IDFXOW\ VWD- DQG OHDGHUVKLS DQG GHYHORSL
IRU HYHU\RQH WR SOD\ LQ FKDQJLQJ VA\VWHPV OHDUQLQJ HQYLURQPHC

What Institutions Can Do

Based on the learning from the SEP XQLYHUVLWLHV FDQ WDNH VHYHUDO DFWLRQV W
VWXGHQW H[BBGIUHYNYHLQHTXLWLHY LQ RXWFRPHV DQG PDNH FKDQJHYV
HQJDJHPHQW DQG DFDGHPLF RXWFRPHV RI DOO VWXGHQWYV

6HQVH Rl EHORQJLQJ PDWWHUV LQVLGH DQG RXWVLGH RI WKH FODVVU
FRXUVH H[SHULHQFH FROOHJHV FDQ XVH LQVLJKWYV IURP WKLV SURMH|
DQG FDPSXV H[SHULHQFH 8QGHUVWDQGLQJ VWXGHQWVo0o H[SHULHQFH |
VXSSRUW VHUYLFHV WKDW DUH QRQ VWLJPDWL]LQJ DQG HTXLWDEOH G
WKDW SURPRWH EHORQJLQJ DQG FULWLFDOO\ H[DPLQH H[LVWLQJ VWU
KRZ WKH\ FDQ EH EHWWHU DWWXQHG WR VWXGHQW QHHGV &HQWHULQ
LQVWLWXWLRQDO FXOWXUH ZKHUH DOO VWXGHQWY IHHO WKH\ EHORQJ
HTXLWDEOH VWXGHQW VXFFHVV DQG SURYLGHV D SRZHUIXO IUDPLQJ IF
LQVWLWXWLRQtIURP DFDGHPLF D-DLUV WR VWXGHQW D-DLUV IURP DG
VKRXOG EH FRQVLGHULQJ KRZ VWXGHQWY H[SHULHQFH LWV RUJDQL]DW
DQG SROLFLHV

TheSEP DGYDQFHG D QRYHO DSSURDFK LQ FROOHFWLQJ DQG XVLQJ GDWD

WHUP HYDOXDWLRQV RU F\FOLFDO DVVHVVPHQWY EXW LQ UHDO WLPH V
VWXGHQWY ZKHQ WKH\ VWLOO KDYH WKH RSSRUWXQLW\ WR UHERXQG IUI
Rl WKHLU GDWD DOORZV WKHP WR XVH LW IRUPDWLYHO\ WR LPSURYH LQ!
SURFHVV FUHDWHV WKH IRXQGDWLRQ IRU DQ DXWKHQWLF SDUWQHUVKLS
DPRQJ IDFXOW\ 5HDO WLPH GDWD RQ VWXGHQW H[SHULHQFH DOVR R-HU
H[FHOOHQFH LQ WHDFKLQJ LQVWUXFWRUV FDQ KLJKOLJKW JDLQV LQ VW
FRQQHFW WKRVH JDLQV WR WKHLU WHDFKLQJ SUDFWLFH 7KHVH GDWD F
WR VXSSRUW VWXGHQW DFKLHYHPHQW WKURXJK HDUO\ LOWHUYHQWLRQ
FRXUVHZDUH DQG PLGWHUP JUDGH UHSRUWLQJ $W WKH FROOHJH RU G
data can provide actionable insights when combined with best practices for disaggregating outcome

GDWD E\ GHPRJUDSKLF JURXS WR LGHQWLI\ HTXLW\ JDSV 'LVSDULWLHYV I
RIWHQ LQGLFDWH GLVSDULWLHYV LQ VWXGHQW H[SHULHQFH E\ JURXS PHF
OHDGHUV ZKHUH LPSURYHPHQW LV QHHGHG DQG SURPSW FKDQJH
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$00 IDFXOW\tIURP GHSDUWPHQW FKDLUV WR QRQ WHQXUH WUDFN DQG
ODUJH LQWURGXFWRU\ FRXUVHVtFDQ SOD\ D UROH LQ LPSURYLQJ VWXC
DSSURDFKHV WKDW V\VWHPDWLFDOO\ VXSSRUW IDFXOW\ HQJDJHPHQW
KHOS WKHLU VWXGHQWY VXFFHHG $ ®UVW VWHS LV PDNLQJ LQVWUXFW
DFFHVVLEOH DQG DW WKH LQVWLWXWLRQDO OHYHO FOHDUO\ YDOXLQ
GHYHORSPHQW RI FRPPXQLW\ LV DOVR LPSRUWDQW WKH PRVW VXFFHV
IRU FROODERUDWLRQ DQG IRVWHU WKH VDPH FRQFHSWV RI JURZWK DQ
DGPLQLVWUDWRUYV ZKR GR WKLV ZRUN )LQDOO\ LQVWLWXWLRQVo EUR
UH°HFW WKH FRPPLWPHQW WR HTXLWDEOH VWXGHQW H[SHULHQFH )RU
and promotion guidelines to align with the importance of demonstrating actions to understand and

LPSURYH VWXGHQW RXWFRPHY 7KH\ FRXOG DOVR EXLOG D IRFXV RQ W
ZRUNORDG DQG H[SHFWDWLRQV IRU IDFXOW\ $GPLQLVWUDWRUVY FRXOC
XQLRQV WR FRQVLGHU QHZ zZzD\V RI ZRUNLQJ WRIJHWKHU WR LPSURYH H

&UHDWLQJ HTXLWDEOH OHDUQLQJ HQYLURQPHQWY GRHV QRW KDSSHQ

HQGHDYRU ,Q RUGHU WR FUHDWH VXVWDLQDEOH FKDQJH LQVWLWXWL
JRDOV IRU LPSURYLQJ VWXGHQW H[SHULHQFH ZLWKLQ DQG DFURVV GL)\
WKHVH JRDOV VKRXOG EH FRQVLVWHQWO\ WUDFNHG GLVDJJUHJDWHG

KDYH D ZLOOLQJQHVV WR LQQRYDWH DV ZHOO DV DQ RSHQQHVV WR FF
IHHGEDFN -XVW DV SURIHVVLRQDO GHYHORSPHQW IRU IDFXOW\ KHOSV
WKH FODVVURRP DGPLQLVWUDWRUV QHHG RSSRUWXQLWLHV WR GHYHC
SURPRWLQJ HTXLWDEOH H[SHULHQFHV LQ WKH GRPDLQV ZKHUH WKH\ F

7R VXSSRUW LQVWLWXWLRQV LQ DGYDQFLQJ WKHLU JRDOV WR SURPRW

RXWFRPHSEPWEKN PDGH WKH WRROV DQG UHVRXUFHY GHYHORSHG WKUR;

inthe new 6 (3 5H VR XU F FhetXlincludes:

V&KH)LUVW 'D\ DRRONQOWQH PRGXOH DQG FRPSDQLRQ UHVRXUFHV IRU L
VXSSRUW VWXGHQW EHORQJLQJ RQ WKH ®UVW GD\ RI FODVV

V&KH &RPPXQLW\ RI SUDFWDFHX+tBCRGRRREULQJILQJ IDFXOW\ WRIJHWKHU
VWXGHQW H[SHULHQFH

VAQ7KH &0DVVURRP 3UDF®HPKWBWVWHEWHG JXLGHV IRU IDFXOW\ WR LPSOH
EDVHG SUDFWLFHV WR VXSSRUW HTXLW\ EHORQJLQJ DQG JURZWK W|

\Véscend D GDWD GULYHQ SURIHVVLRQDO OHDUQLQJ SURJUDP IRU LQVW!
XQGHUVWDQG KRZ VWXGHQWY DUH H[SHULHQFLQJ WKHLU OHDUQLQJ
GR WR PDNH WKRVH H[SHULHQFHV PRUH HTXLWDEOH PRUH HQJDJLQJ
VWXGHQW VXFFHVV
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Higher Learning, 52(5),
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I1LHW]HO O 3DQGHPLF 7ROO ORUH 7KDQ +DOI RI &ROOHJH )DFXO\
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SBDXQHVNX ' :DOWRQ * 0 b5RPHUR & 6PLWK (1 <HDJHU '6 'ZHFN ¢
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6FKURHGHU 5 +LJKHU (GXFDWLRQoOoV 5ROH Ligsid¥ KighetBdd RI WKH *U
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'DOWRQ * 0 &RKHQ * / $ %ULHI 6RFLDO %HORQJLQJ ,QWHUY!
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of Sciences, 113.
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